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VISION

MISSION

the best dispute management and dispute resolution organisation, trusted by our social partners.

VALUES
Respect

Excellence We continuously do our best in delivering on our mandate and in service to our people. 

Accountability

Diversity We respect, embrace and celebrate the differences of our people.

Integrity

Transparency

CCMA Governing Body Members 2014/15 

CCMA Director Nerine Kahn, Daniel Dube (Chairperson) and Leon Grobler (Labour). 
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those that are mandatory and those that are discretionary.

Administer the Essential Services Committee. 

CCMA Executive Committee 2014/2015

Senior Commissioner Mediation and Collective Bargaining: Afzul Soobedaar, National Senior Commissioner Operations: 

FUNCTIONAL PURPOSE 
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Publish guidelines on any aspect of the LRA.

CCMA Regional Heads 2014/15

Operations Nersan Govender, Convening Senior Commissioner: Free State Carmen Ward, 
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It is a privilege for me to be able to report on what 

Commission for Conciliation, Mediation and Arbitration. 
It was a testing year as the long-awaited Labour Laws 
amendments came into force and it was also the last 

obviously foremost, especially with the associated 
violence. However, one positive effect was the non-
traditional role that the CCMA played, above and 
beyond our mandate, in assisting families identify and 
repatriate bodies of those slain and other assistance 

the end of the period approached, we have witnessed an improvement in trust levels between both labour and 
employers towards the CCMA.

previous (Siyaphambili) strategy. 

Part of this was to progressively embed the concept of public value into the strategy. While the organisation had 
been doing this, it was not adequately measured and reported. Essentially this is the advocating to citizens against 

mandate, divided between mandatory and discretionary functions, it became apparent that we needed to elevate 

the concept of broadening our mandate has been addressed by enhancing our discretionary functions in the new 
strategy.  

Our statutory mandate of advancing economic development, social justice, labour peace and democratisation of 

opportunities, especially for youth, as well as the negative effect that adversarial labour relationships have on 
investors. In addition, the emergence of new unions and splitting of existing ones creates new tensions and 
dynamics.

between employers and employees at enterprise level before matters get out of hand and are referred to us as 

powers to deal with, for example, employment equity matters to an extent that was not previously the case.

Preparations for the Labour Law amendments enabled the CCMA to assist employers and other social partners 
with training, as well as providing internal training, especially to cope with the expected dramatic increase in the 

the past year staff members were seconded to assist the Labour Court to replace their system with the CCMA’s 
computerised case management system.

MESSAGE FROM THE GOVERNING BODY CHAIRPERSON

Chairperson

Daniel Dube
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solution going forward, rather than harping on the past. From the employers’ side, I am witnessing a softening of 
attitudes between them and labour organisations: this augurs well for the future of South Africa. 

It is important to recognise that the CCMA plays a crucial role in international labour relations through its staff 
attending international forums where information, experiences and best practice are interchanged. We must be 

welcome his replacement, William Gumede.

public face of the organisation.

Daniel Dube
Chairperson
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PROMOTING SOCIAL JUSTICE AND TRANSFORMING WORKPLACE RELATIONS

have made and the path still to be travelled.

inherited from the past having melded with post democracy frustration thus widening the social distance between 

has a critical role to play in realising the vision of increasing social equality and economic development which 
progressively improves the quality of life of all citizens and eradicates the scourge of poverty, underdevelopment 
and crippled potential. It is therefore not surprising that the CCMA has, over an extended period of time and with 

the contribution made to advancing social justice, agreement that industrial relations would have been a great 

with case turnaround times being reduced  considerably, the growth trajectory of the caseload is indicative of a 

OPERATING IN A CHANGING ENVIRONMENT
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industrial relations landscape generally, and the mandate of the CCMA in particular, with profound implications for 
the organisation.

Make a 
Difference
has responded with resourcefulness and innovation in this new strategy. Delivering on public value has been 
adopted as the central ethos of the CCMA’s new strategic direction. In demonstrating the organisation’s dynamic 

beyond a primary focus on reactive dispute resolution into more proactive dispute prevention and management 
and value added services in line with the mandatory and discretionary functions of the CCMA. 

to the organisations operating environment, the strategy has set out the new vision for the organisation – To 
be recognised and valued by everyone for changing working life by promoting social justice and transforming 
workplace relations

Enhance and extend service delivery to 
transform workplace relations and advance development  and Strive for organisational effectiveness.
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Oyear and, despite the CCMA continuing with 
the multiple aspects of its operations, it seems to 
have been dominated by three particularly time-

Siyaphambili Strategy and developing the new 

was the deeply unsettling circumstances regarding 

will be more on all three further through my report, 

preparation from our Chairperson.

2015. Preparing the CCMA for these amendments was complex and involved training commissioners and staff, 
as well as the preparation of new rules, regulations and forms for each change. New monitoring and reporting 
procedures had to be implemented from each respective effective date to ensure that we meet the expectations 
of our social partners. 

system to meet the requirements of the amendments. I am proud to report that, although there was continual 
uncertainty over the implementation dates, the organisation met the challenges head on and we have gone a 

DIRECTOR’S REPORT

CCMA Director Nerine Kahn and Professor Adam Habib at CCMA Commissioners Indaba 2014

CCMA Director

Nerine Kahn
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amended Acts part of our day-to-day 
operations.

We have seen an increase in our 
caseload and it is still not clear at what 
level it will settle. As an example, there 
was the three-month lag period until the 
beginning of April in receiving cases 

Services section. Due to the agreed 
three-month remissible contract period 
in the law, we will only realise its effect in 

are challenges in interpretation of this 

years for the caseload to stabilise while 
the numerous legal interpretations are 

to acclimatise to the amendments. Despite all the anticipated changes, I am happy to report that all regions 
maintained their performance at or over the 63 per cent target set by the Governing Body.

lease, which was detected and dealt with. We are recognising government’s call for cost containment and we have 
instituted procedures and controls to manage expenditure containment more effectively.

As we come to the end of the Siyaphambili Strategy it is gratifying to be able to report that, in each year of its 

be shifting and expanding emphasis on various aspects of our mandate. In drafting the strategy we created 

it will deliver improved monitoring and evaluation of targets and processes. In addition to our broad mandate, we 
will be able to identify the public value that the CCMA delivers to society and report through a dashboard process 
that will be available on our website. It will include such information as how many jobs the CCMA has saved and 

basis. Regional scorecards will be implemented so that both regions and departments will be able to measure 
themselves against their strategic targets and not just their operational ones.

As a part of delivering on our broad mandate, we have provided support to NEDLAC through the secondment 

environment, ultimately assisting the CCMA to achieve its goals.  

Nerine Kahn (CCMA Director)
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We now have another three-year agreement in the Private Security sector, further extending the six-year period 

demonstrates that, with the correct resources and approach, constructive collective bargaining is possible under 

programme in the new year to see if enough support is being provided. 

at the end of calendar 2014. By the end of 2015, all the universities in the programme will have run at least 

case management system and in dispute management and prevention in individual misconduct cases, and how 

anniversary.

Providing accessibility to the CCMA’s services remains an imperative and we have continued to evaluate where 
and how we deliver them to identify areas needing attention. We continue to explore innovative ways through 

at an exploratory stage here in South Africa and implementation will be incremental, given the different socio-
economic challenges of CCMA users.

CCMA Director Nerine Kahn addressing the 8th
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Additional funding has been provided to improve our recording of arbitration hearings and we are experimenting 

conducting cases.

in 2011 with the intention of moving at the end of March 2013. A tender was awarded but continual delays in the 
owners of the building providing access to what was supposed to have been an upgraded premises prompted the 
CCMA to conduct a forensic audit of the procurement process.

the CCMA. At this stage it has not been possible to establish whether or not a fraudulent act was committed, 
but disciplinary action has been instituted against those people involved in the procurement process. CCMA 
management has acted in a responsible and transparent manner in dealing with a most unfortunate situation that 

integrity when we became aware of the situation, although doing so has caused reputational damage to the CCMA 

excellent, interesting debates.

CCMA Director Nerine Kahn presents the South African Country Report to the Meeting of the International Agencies
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them into the organisation and documenting them in detail to provide an accessible, visible record. In the previous 

implementation and considerable progress has been made towards the targets.

the new year.

serious concern, the CCMA has the ability to be proactive in such instances if we are informed in time, as we have 
the ability to assist in minimising job losses.

with government language policies. In addition, where needed, we will employ interpreters on a full-time basis 

Furthermore, the promotion of our sector strategies, as well as facilitating social compacts as set out in the new 

level throughout the organisation. Commissioners and staff should be commended for standing fast in delivering 

needs of our users continue to be so demanding.

Nerine Kahn
Director
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Section 23 of the Constitution affords everyone the right to fair labour practices, and some of these rights are 

Governing Body (Accounting Authority), appointed by the Minister of Labour (the Executive Authority), who in turn 

is legislated and is independent of the State, any political party, trade union, employer, employer’s organisation, 
federation of trade unions or federation of employers’ organisations. 

GOVERNANCE MANDATE

1 of 1999 (as amended). In pursuit of governance excellence, the CCMA ascribes to the principles of the Code 
of Corporate Practices and Conduct contained in the King III Report, as well as the Protocol on Corporate 

OVERSIGHT

and are augmented by continuous scrutiny by the Internal Audit department under the guidance of the Audit 

upon by the Internal Audit department, as well as on matters reported in the external regularity audits. As a 

activities.

GOVERNING BODY

functions to its committees or to the Director but may not delegate the following:

Subsidising accredited councils or accredited agencies.

In terms of the LRA, other functions of the Governing Body include the delegation of certain functions to the 

CORPORATE GOVERNANCE
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expenditure and wasteful expenditure, or losses from criminal conduct.

a substantial amount of their time towards this function. 

GOVERNING BODY MEMBERSHIP FROM 1 APRIL 2014 TO 31 OCTOBER 2014
NAME 11 APR 

2014
23 MAY

2014
19 JUNE

2014
26 JULY

2014
27 AUG

2014
23 SEP 

2014
24 SEP

2014
21 NOV

2014
TOTAL

NUMBER
OF

MEETINGS

Daniel Dube 8/8

5/8

Leon Grobler 8/8

Narius Moloto 5/8

4/8

7/8

Ian Macun 7/8

Kaizer Moyane 8/8

Elias Monage 8/8

Aruna Ranchod 8/8

Nerine Kahn 7/8

GOVERNING BODY MEMBERSHIP FROM 1 NOVEMBER 2014 TO 31 MARCH 2015
NAME 21 NOV 

2014
06 DEC

2014
19 JAN

2015
22 JAN
201 5

26 FEB
2015

12 MAR 
2015

TOTAL
NUMBER

OF
MEETINGS

Daniel Dube 6/6

6/6

Leon Grobler 6/6

Narius Moloto 4/6

4/6

4/6

Ian Macun 6/6

Kaizer Moyane 5/6

6/6

Nerine Kahn 6/6

Itumeleng Dlamini 0/6
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at the CCMA Commissioner Indaba 2014 Gala Dinner 

GOVERNING BODY AND COMMITTEE MEMBERSHIP

of the current Governing Body is from 1 November 2014 to 31 October 2017.

FINANCE AND RISK COMMITTEE

further three-year period.

FINANCE AND RISK COMMITTEE (FRC)
NAME 23 APR 2014 14 MAY 2014

(SPECIAL)
4 SEP 2014 27 OCT 2014 27 JAN 2015 TOTAL NUMBER 

OF MEETINGS 
ATTENDED

Leon Grobler (Chairperson) 5/5

5/5
5/5

Nerine Kahn 5/5
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Dispute Resolution Region Award at the CCMA Commissioners Indaba 2014

ACCREDITATION AND SUBSIDY COMMITTEE

the accreditation of statutory councils, bargaining councils, private agencies and their panelists, as well as the 

of this committee for a further three-year period. In reconstituting the committee Dave Carson (business) was 

over the reporting period.

ACCREDITATION AND SUBSIDY COMMITTEE
NAME 12 MAY 2014 4 AUG 2014 11 NOV 2014 2 FEB 2015 TOTAL NUMBER 

OF MEETINGS 
ATTENDED

Ian Macun (Chairperson) 4/4

Narius Moloto 3/3

- - - 1/11

Aruna Ranchod - 3/32

Dave Carson - 2/3

- - - 1/13

Nerine Kahn 4/4

123

1 Alternate to Narius Moloto
2
3
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GOVERNANCE, SOCIAL AND ETHICS COMMITTEE

alia, to:

Guide the organisation’s good citizenship strategies by reviewing the relevant community social responsibility 
programme.

business, and the others remain the same.

GOVERNANCE, SOCIAL AND ETHICS COMMITTEE
NAME 22 APR 2014 14 MAY 2014

(SPECIAL)
25 JUL 2014
(SPECIAL)

22 AUG 2014
(QUARTERLY)

31 OCT 2014 26 JAN 2015 TOTAL 
NUMBER OF 
MEETINGS
ATTENDED

Daniel Dube 
(Chairperson) 6/6

Elias Monage - 5/5
Freddie Petersen 6/6
Leon Grobler 6/6
Kaizer Moyane - - - - - 1/14

Nerine Kahn 6/6

AUDIT COMMITTEE

Combined assurance on the appropriateness and effectiveness of internal controls is provided by the coordinated 

independence of this committee has also been strengthened by the addition of a third independent member, Ms 
Faith Burn. 

4

4
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AUDIT COMMITTEE 
NAME 24 APR

2014
16 MAY 

2014
24

JULY
2014

20 OCT 
2014

(SPECIAL)

30 OCT 
2014

12 NOV 
2014

(SPECIAL)

20 NOV 
2014

(SPECIAL)

10 DEC 
2014

(SPECIAL)

27 JAN 
2015

TOTAL

Shami Kholong 
(Chairperson) 8/9

8/9

Freddie Petersen NR NR NR 5/65

Velile Pangwa 9/9

9/9

6/9

Nerine Kahn - - - - 5/56

HUMAN RESOURCES COMMITTEE

Human resource matters are considered by this committee for recommendation to the Governing Body for approval. 

disciplinary challenges, as well as performance for commissioners as part of the non-delegable functions of the 

the remuneration committee for the organisation. As with other committees, the HRC was reconstituted with the 
outgoing chairperson Elias Monage (business) being replaced as chairperson of the HRC by long-serving HRC 

HUMAN RESOURCES COMMITTEE
NAME 6 MAY 2014 28 MAY 2014

(WORKSHOP)
26 AUG 2014 3 NOV 2014 9 FEB 2015 4 MAR 2015

(WORKSHOP)
TOTAL

NUMBER
OF

MEETINGS
ATTENDED

Elias Monage 
(Chairperson) - - 4/47

6/6

Narius Moloto 2/2

(Alternate to Moloto) - - 4/48

6/6

Nerine Kahn 6/6
5678

REMUNERATION OF GOVERNING BODY MEMBERS 

Governing Body and committee members are remunerated in accordance with the annually-approved National 

approved daily fee. Representatives from government (Department of Labour) are not entitled to remuneration. 
Other reimbursements relate to claims for travel, processed in terms of CCMA policy.

5 Not required at meetings
6 Attendance not required at meetings not attended
7
8 Alternate to Narius Moloto
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NAMES BOARD FEES 
(R)

OTHER
REIMBURSEMENTS

(R)

TOTAL
(R)

Daniel Dube 311 408 - 311 408
Aruna Ranchod 83 160 911 84 071

57 912 - 57 912

Elias Monage 110 520 1 870 112 390
Kaizer Moyane 96 024 - 96 024
Leon Grobler 224 948 400 225 348
Narius Moloto 69 768 - 69 768

115 130 6 298 121 428
Dave Carson 8 976 - 8 976

127 264 - 127 264
Shami Kholong 128 288 - 128 288
Velile Pangwa 115 032 - 115 032

69 369 - 69 369
69 432 - 69 432
65 376 - 65 376

Ian Macun Government representative: not entitled to remuneration
Government representative: not entitled to remuneration
Government representative: not entitled to remuneration

Freddie Petersen Government representative: not entitled to remuneration

National Senior Commissioner Mediation and Collective Bargaining, Afzul Soobedaar,  
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GOVERNING BODY MEMBERS’ PROFILES AND SERVICE ON OTHER BOARDS AND COMMITTEES

Name Daniel Dube

Constituency Independent Chairperson

Appointment date and term 01/10/2013 - to date

Committee Governing Body Chairperson, Governance Social and Ethics Committee (GSEC) 
Chairperson

Area of expertise

Board directorships/other committees Self Help and Resource Exchange (Chairman 2005 to date)

Name Aruna Ranchod

Constituency Organised Business

Appointment date and term

Committee Governing Body Member, Accreditation and Subsidy Committee (ASC) Member, 
Rules Committee Member

Area of expertise Labour relations

Board directorships/other committees

Liaison Board

Name Elias Monage
Constituency Organised Business
Appointment date and term

Committee Governing Body member, Human Resources Committee (HRC) Chairperson, 
Governance Social And Ethics Committee (GSEC) Member, 

Area of expertise

Board directorships/other committees
Policy)

Name

Constituency Organised Business
Appointment date and term Appointed 1 November 2014
Committee Governing Body member, Human Resources Committee  Chairperson 
Area of expertise Employment law, Employee wellbeing, Company ethics, Negotiations

Board directorships/other committees

Leadership Committee

Name Kaizer Moyane
Constituency Organised Business
Appointment date and term Re-appointed 1 November 2014
Committee Governing Body member, Governance, Social and Ethics Committee (GSEC) member
Area of expertise Labour relations, Employment law

Board directorships/other committees Chamber (Business Convener), Member of the Section 77 Standing Committee of 
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GOVERNING BODY MEMBERS’ PROFILES AND SERVICE ON OTHER BOARDS AND COMMITTEES

Name Leon Grobler
Constituency Organised Labour
Appointment date and term Re-appointed 1 November 2014

Committee (GSEC) member, Rules Committee Member
Area of expertise

Board directorships/other committees

Name Narius Moloto
Constituency Organised Labour
Appointment date and term Re-appointed 1 November 2014

Committee Governing Body member, Accreditation and Subsidy Committee member, Human 
Resources Committee

Area of expertise Organisational development 

Board directorships/other committees

Name
Constituency Organised Labour
Appointment date and term Member (Re-appointed 1 November 2014)
Committee Governing Body Member
Area of expertise

Board directorships/other committees Human Resource Development Council, NALEDI - Research Institute, ILO Governing 
Body (Geneva) 

Name

Constituency Government

Appointment date and term Re-appointed 1 November 2014

Committee

Area of expertise

Project management, Human resource management and Corporate governance

Board directorships/other committees
Committee), DoL National Performance Review Board
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GOVERNING BODY MEMBERS’ PROFILES AND SERVICE ON OTHER BOARDS AND COMMITTEES

Name

Constituency Government

Appointment date and term Re-appointed 1 November 2014

Committee Governing Body member, Human Resources Committee member

Area of expertise

Board directorships/other committees (Government Representative Section 77) 

Name Ian Macun
Constituency Government
Appointment date and term Re-appointed 1 November 2014
Committee Governing Body member, Accreditation and Subsidy Chairperson
Area of expertise Labour relations, collective bargaining, research, monitoring and evaluation. 
Board directorships/other committees

Name Nerine Kahn

Constituency CCMA Director

Appointment date and term

Committee Committee (HRC), Accreditation and Subsidy Committee (ASC),

Area of expertise Law, Labour Laws, Industrial relations, People management, Strategic management, 

Board directorships/other committees

CCMA Governing Body Members Narius Moloto (Labour) and Ian Macun (Government)  
presenting an award at the CCMA Commissioners Indaba 2014
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FRAUD AND CORRUPTION

FRAUD PREVENTION PLAN

underwent fraud prevention and corruption awareness sessions nationally. 

FRAUD AND CORRUPTION REPORTING 

structures such as the  Governance and Ethics Committee. 

Notice boards and information pamphlets highlighting the fraud and corruption hotline details have been placed 

HOW THESE CASES ARE REPORTED AND WHAT ACTION IS TAKEN

fraudulent actions by outside persons or organisations and the results will be passed to the police or other external 

CCMA Registrars 2014/15 

Absent: Neil Dublin – North West
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presenting Best Performing Dispute Management and Prevention Region Award at the CCMA Commissioners Indaba 2014

Afzul Soobedaar, National Senior Commissioner Mediation 

Commission in Australia

Left:
Afzul Soobedaar presenting at the International Agencies 
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CCMA COMMISSIONERS INDABA 2014

“The Equitable Workplace – The Next Wave or Pipe-Dream”

South Africa is sailing in troubled waters and the labour market is in the eye of 
the storm; where is our safe harbour and who can steer us there?
constructive address on Speedy social justice: streamlining dispute resolution processes and ensuring quality 
outcomes – a critique from the bench of CCMA dispute resolution processes, arbitration awards and settlement 
agreements.
plenary address on Visualising an end to inequality – the role of the CCMA and its commissioners in the broader 
challenge to address workplace inequality. A highpoint of the 2014 Commissioners Indaba was the thought-

Vic van Vuuren (ILO) robustly discussing Can income disparity and workplace inequality be addressed through a 
legislated national minimum wage and implementation of a country decent work programme?

Presenting at the CCMA Commissioners Indaba 2014

DIRECTOR’S SPECIAL PROJECTS
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was here that the sad news was received of the passing of our former president and great patriot Nelson Rolihlahla 
Mandela. It was agreed by commissioners that the CCMA would commemorate President Mandela in a manner 

Nelson Mandela Commissioner Indaba Community Development Legacy Project. Each year a legacy project that 
enshrines the spirit of Nelson Mandela and stands as a beacon of the CCMA’s commitment to his legacy of social 

assist the 500 students from the school but will be open to the entire community. 

CCMA Director Nerine Kahn and Minister of Labour Mildred Oliphant at the CCMA Commissioners Indaba 2014 Gala Dinner

service management. 

Congratulations to:

Best Performing Region: Western Cape

Most Improved Region: Port Elizabeth 

Best Performing Dispute Management and Prevention Region: KwaZulu-Natal

Best Performing Operations and Dispute Resolution Region: Western Cape 

In addition, the Director recognises individuals or regions that distinguished themselves in promoting the values 
of the CCMA within and outside the organisation.
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CCMA COMMISSIONERS INDABA 2014
EXCELLENCE AWARDS RECIPIENTS

Best Performing Region: Western Cape

Best Performing Mediation and Collective Bargaining Region: Best Performing Dispute Management and Prevention Region: 
Kwa-Zulu Natal

Best Performing Operations and Dispute Resolution Region: 
Western Cape 

Most Improved Region: Eastern Cape - Port Elizabeth
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CCMA COMMISSIONERS INDABA 2014
EXCELLENCE AWARDS RECIPIENTS

Director’s Awards

to the CCMA.

Eugene Van Zuydam - Lifetime Achievement Award.

environmental adaptability and future sustainability by reducing the 
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CCMA COMMISSIONERS INDABA 2014
EXCELLENCE AWARDS RECIPIENTS

courage and still giving the best performance to the CCMA Commissioner Eugene Van Zuydam

INTERNAL CAPACITY BUILDING AND PROFESSIONAL DEVELOPMENT

multi-faceted internal professional development initiative that is now paying dividends for the organisation and 

OF THE CURRENT COMMISSIONERS
PREVIOUSLY A PART-TIME 

INTERPRETER
PREVIOUSLY A CASE MANAGEMENT 

OFFICER
East London 1 4
Bloemfontein 1 0

3 10
9 3

KwaZulu-Natal 5 9
Mpumalanga 4 0
North West 0 4
Northern Cape 0 3

3 7
Limpopo 2 0
Port Elizabeth 1 1
Totals 29 41
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PREVIOUSLY A CASE MANAGEMENT OFFICER (CMO) 

NOW A REGISTRAR NOW A SENIOR CMO 

East London 1 1

Port Elizabeth 1 1

Bloemfontein 1 1

0 0

1 4

0 1

KwaZulu-Natal 1 3

Limpopo 1 1

Mpumalanga 0 1

Northern Cape 0 0

North West 0 2

Western Cape 0 2

Totals 6 17

programme is evident in the achievements reached in this reporting period, with a six per cent year, total number 
of female commissioners.

supporting Coaching and Mentoring Project, which is a leverage programme that unleashes the potential of 

THE COACHING AND MENTORING PROGRAMME

potential and maximising performance by helping participants to discover answers for themselves, rather than 
being advised.

to manage and coordinate change requirements, embed the organisational values and behaviours, inculcate a 

dynamics and ethics.

Participants in the coaching programme have been drawn from newly-appointed executive and senior managers, 

development.

driven relationship between a trained professional executive coach and coachee. It includes: assessment, 
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inspired leaders 

an extended mentorship programme. Since inception the mentoring for candidate commissioners has been 
consistently further developed and strengthened. An important aspect of this was the introduction of extended 

illness, pregnancy or other reasons. One mentee resigned and in two cases mentees were deemed not competent 
and also not qualifying to carry out extended mentorship. Eighteen mentees proceeded to extended mentorship, 
mainly for reasons relating to legal drafting and award writing. Nineteen mentees have been recommended 
as competent, with one mentee who completed deferred mentorship recommended for extended mentorship. 
Overall, as at 31 March 2015, seven mentees had been deemed competent, two not competent, one had their 
contract terminated for other reasons and one left the programme voluntarily, with four mentees still in process. 

for South Africa & SADC in Agencies and Regulatory Bodies category
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ESCALATING ACCESSIBILITY BY EXPANDING THE CCMA LANGUAGE PROVISIONING 
REGIME

citizens’ constitutional rights, facilitating equitable access to services and information, promoting equitable 

had access to the language of their choice have always included:

Services delivered in the preferred language of each user of the CCMA service, and more recently this has 



Commission for Conciliation, Mediation & Arbitration | Annual Report 2014/15 35

interpretation services by users for each of the approximately 120 interpreters, by each case, for each region, 

broader judiciary- Awards will be in English, however, post-hearing interpreter services are available in all 11 

systems available, including the hotline and complaints processes. 

Accessibility is a central tenet of the CCMA’s philosophy, aimed at enhancing social inclusion and ensuring social 

all our users. 

Senior Commissioner Haroun Docrat presenting on the Challenges facing 
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Organised Business 
Representative

Kaizer Moyane

Organised Business 
Representative

Organised Labour 
Representative

Chairperson
Daniel Dube

Organised Labour 
Representative

Leon Grobler

Organised Labour 
Representative

Narius Moloto

Government
Representative

Government
Representative

Government
Representative
Ian Macun

GOVERNING BODY STRUCTURE

*Third Business Representative Position Vacant
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INTRODUCTION

under review.

>113% achieved

101% - 112% achieved

100% achieved

50% - 99% achieved

< 49% achieved

meeting targets. A synopsis of the organisational performance is itemised in the tables that follow.

Y1

3,6

3,52

3,69

3,8

Y2 Y3 Y4 Y5

3,88

SIYAPHAMBILI STRATEGY SCORECARD
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MONITORING AND EVALUATION SYSTEM
KEY PERFORMANCE 

AREA
ANNUAL TARGET AS PER STRATEGIC 

PLAN
ACTUAL OUTPUT - VALIDATED ACHIEVEMENT

a meaningful role 
in the facilitation 
of social dialogue 
and economic 
development on 

and internationally.

CCMA Social Dialogue events researched 

issues related to the CCMA mandate.
mandate.

>113%

240 activities planned on CCMA 
Social Dialogue events as per national 
operational plan.

A total of 288 activities on CCMA Social 
Dialogue events were held as per the 
national operation plan.

Social Partner events where agreed. Social Partner events where agreed.

16 papers/articles and/or presentations on 
topical issues geared towards promoting 
social dialogue produced or presented.

33 papers/articles and/or presentations on 
topical issues geared towards promoting 
social dialogue were produced and 
presented.

A 70% quality measure achieved for 
applicable activities held that facilitated 
social dialogue.

A 78,5% quality measure was achieved 
for applicable activities held towards 
facilitating social dialogue.

101% – 112%

1.2 Provide support 
and assistance 
to local, regional 
and international 
organisations.

Continue the implementation of agreed 100%

1.3 Enhance the quality 
and effectiveness of 
dispute resolution 
under the auspices 
of the bargaining 
councils and private 
agencies.

An accreditation and subsidy system that 
promotes the improvement of dispute 
resolution services in bargaining councils 
and private agencies.

An accreditation and subsidy system 
that promotes the improvement of 
dispute resolution services in bargaining 
councils and private agencies was 
delivered with 100% of private sector 
bargaining councils achieving 80% of 

of public sector bargaining councils 
achieving 50% of their performance 

100%

Facilitate establishment of bargaining 

needs.

Establishment of bargaining councils in 

facilitated.

100%

Maintain and increase the number of 
accredited bargaining councils. maintained and increased.

100%

Facilitate the accreditation of private 
agencies.

Private agencies have not yet performed 
any of the functions for which they have 

been considered by the Accreditation and 
Subsidy Committee, no new accreditation 
will be considered. 

could not be 
evaluated.

1.4 Provide user 

empowerment and 
capacity building.

Capacity building and awareness raising 
activities held for targeted sectors with 
vulnerable sectors prioritised, including 
responding to 100% of user requests.

A total of 922 capacity building and 
awareness-raising activities were held 
for targeted, prioritised and vulnerable 
sectors/constituencies.

>113%

100% of user capacity building requests 
responded to.

100% of user capacity building requests 
that were agreed upon were responded 
to.



Commission for Conciliation, Mediation & Arbitration | Annual Report 2014/1540

KEY PERFORMANCE 
AREA

ANNUAL TARGET AS PER STRATEGIC 
PLAN

ACTUAL OUTPUT - VALIDATED ACHIEVEMENT

1.5 Promotion of 
employment
security.

through publicity and capacity building 
activities.

Employment security through publicity 
and capacity building activities was 
promoted with a total of 277 activities 
delivered.

101% – 112%

A 70% quality measure achieved for 
the applicable promotion of job and 
employment security capacity building 
activities held.

A 72% quality measure was achieved 
for the applicable promotion of job and 
employment security capacity building 
activities held. 

101% – 112%

An impact assessment was conducted 
for the promotion of employment security 
initiative.

An impact assessment was conducted 
on the promotion of employment security 
initiative.

deliver the CCMA Employment Security 
Strategy.

CCMA Employment Security Strategy 
was established.

101% – 112%

delivery of the Employment Security 
Strategy.

9
50% - 99%

1.6 Participate in the 
process of amending 
CCMA-relevant
Employment
Law and policy 
development.

Prepare the CCMA for the 
commencement and application of the 
Employment Laws amendments.

commencement and application of the 
Employment Laws amendments.

101% – 112%

Revise rules and CCMA forms drafting 
completed.

Revise rules and CCMA forms drafting 
was completed.

101% – 112%

Design and implement the Employment 
Laws Amendments communication plan. communication plan designed and 

implemented.

101% – 112%

Prepare the CCMA as an employer for 
the implementation of the labour laws 
amendments.

for the implementation of the labour laws 
amendments.

100%

1.7 Assist, support, 
promote and 
enhance the 
quality of collective 
bargaining.

Specialist dispute resolution service and 
post dispute support services maintained. and post dispute support services were 

maintained.

100%

High impact offers of assistance made 
in public interest matters (Section 150 
matters).

95,7% of offers made in public interest 
matters accepted. 

>113%

62% of public interest matters resolved. 92.5% of offers made in public interest 
matters resolved.

Facilitation of the establishment of two 
collective bargaining structures.

Establishment of two collective bargaining 
structures facilitated. 

100%

Collective Bargaining Improvement 
process piloted.

Collective Bargaining Improvement 
process piloted.10

50% - 99%

adds value to the 

determined by its 
mandate.

mandate.

100%

2.1 Ensuring the 
development
and delivery of a 

Practitioner
occupational

public universities following standards 

Agreement (MOA).

public universities following standards 

conducted.

>113 % 

1 1 2

9 Due to the Labour Laws Amendments training roll-out having been given priority over the National Employment Security Summit.
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KEY PERFORMANCE 
AREA

ANNUAL TARGET AS PER STRATEGIC 
PLAN

ACTUAL OUTPUT - VALIDATED ACHIEVEMENT

2.2 Design and 
development of 
training materials 
and courses to 
support continuous 
professional
development.

training materials in terms of CCMA and 
user needs.

CCMA and user needs was designed, 
developed and updated.

101% – 112%

training modules and slides.
Nine Candidate Commissioner training 
modules and slides were updated.

Review conducted on the quality of the 
eight updated Candidate Commissioner 

A review was conducted on the quality 
of the eight Candidate Commissioner 

report produced.

labour laws amendments developed for 

internal users.

A total of 13 training materials on 
statutory labour law amendments were 
developed for practising commissioners 

training material.
86% quality measure was achieved on >113%

continuous research 
and development 
of effective adult 
training methodology 
and techniques, 
including e-learning.

Develop and apply quality training 
methodologies and techniques for 

A total of seven quality training 
methodologies and techniques for 

applied.

100%

2.4 Development
and updating of 
assessment and 
mentoring methods.

Develop and apply quality assessment 

and for the 2014/15 Commissioner 
Recruitment programme.

A total of six quality assessment methods 

the 2014/15 Commissioner Recruitment 
programme were developed and applied.

101% – 112%

Develop and apply quality mentorship 
methods to the Candidate Commissioner 
Mentorship programme.

Candidate Commissioner Mentorship 
Programme developed and applied.

100%

2.5 Develop and deliver 
effective human 
capital training to 
align with the needs 
of the organisation.

Deliver capacity building initiatives 
to meet the operational, technical, 
managerial and corporate service needs 
of the CCMA and its people.

A total of 62 capacity building initiatives 
to meet the operational, technical, 
managerial and corporate service 
needs of the CCMA and its people were 
delivered.

101% – 112%

Capacity building initiatives delivered with 
a 70% quality measure.

An 80% quality measure for applicable 
training initiatives delivered was achieved.

101% – 112%

Impact assessments conducted on 
selected capacity building initiatives.

100% of planned impact assessments 

initiatives.

3.1 Entrench the 
mandate of the 
LRA (social 
justice, economic 
development and 
labour peace) in all 
CCMA services and 
outcomes.

rulings monitored and evaluated to ensure 
continuous improvement.

rulings to ensure continuous improvement 
was monitored and evaluated.

>113%

monitored and evaluated to ensure 
continuous improvement.

to ensure continuous improvement was 
monitored and evaluated.

>113%
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KEY PERFORMANCE 
AREA

ANNUAL TARGET AS PER STRATEGIC 
PLAN

ACTUAL OUTPUT - VALIDATED ACHIEVEMENT

3.1 Entrench the 
mandate of the 
LRA (social 
justice, economic 
development and 
labour peace) in all 
CCMA services and 
outcomes.

assessed and evaluated to ensure 
continuous improvement.

ensure continuous improvement was 
assessed and evaluated.

>113% +

Settlement agreement outcomes 
monitored and reported on to promote re-
instatement or re-employment outcomes.

Settlement agreement outcomes to 
promote re-instatement or re-employment 
outcomes were monitored and reported.

>113%

Monitor commissioner performance and 
address noncompliance.

100% commissioner performance and 
address 100% non-compliance issues 
addressed and monitored.

100%

Ethics Code of Conduct for 
commissioners updated.

Ethics Code of Conduct for 
commissioners updated.

3.2 Improve accessibility 
of services to users.

Improve accessibility of services to users. Accessibility of services to users was 
improved.

100%

3.3 Review the impact 
of the extended 
mandate.

Develop the 2015-2020 Vision.
could not be 
evaluated.

relations with a 
view to embedding 
economic
development,
industrial peace and 
promotion of social 
justice.

transformation interventions delivered.
were delivered. 

>113%

A 70% quality measure achieved for 

transformation interventions held.

A 77% quality measure was achieved 

and transformation interventions held.

101% – 112%

3.5 Promotion of user 
compliance and 
removal of social 

in the CCMA DR 
processes.

areas and targeted social justice 

400 user engagements were held to 

problem areas and 154 targeted social 

plans.

>113%

An impact assessment was conducted 
for the DR compliance and social justice 

An impact assessment was conducted 
on the DR compliance and social justice 

3.6 Improve the quality 
of service delivery 
to ensure speedy 
dispute resolution.

(where necessary). reviewed and adopted.
101% – 112%

All regions to meet a minimum of 63% of All regions have exceeded 63% of the 101% – 112%

All cases conciliated within 30 days.11 99,85% of conciliation cases were heard 
inside the statutory 30-day period. Out 
of a total of 127 997 conciliation cases 
heard, 127 810 were heard inside the 
statutory 30-day period.

50% - 99%

Delivery of awards by commissioners 
and awards sent to parties must be done 
within 14-day period.12

99,67% of awards rendered were sent to 
the parties on time. From a total 16 909 
awards rendered during the period under 
review, 16 853 were sent to the parties in 
time.

50% - 99%

4.1 Entrench a culture 
that focuses on 
performance and 
service delivery 
excellence.

Organisation that is performance driven 
and that rewards excellence.

Organisation is performance driven, 
rewarding excellence.

100%

1 2

11
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KEY PERFORMANCE 
AREA

ANNUAL TARGET AS PER STRATEGIC 
PLAN

ACTUAL OUTPUT - VALIDATED ACHIEVEMENT

4.2 Improve and 
strengthen
organisational
capacity for holistic 
external and internal 
communication.

Ensure effective internal and external 
communication.

Effective internal and external 
communication was ensured. 

101% – 112%

awareness of 

principles and 
consideration in 
all planning and 

throughout the 
organisation.

governance values in the organisation. in the organisation entrenched.
>113%

>113%

management awareness plan. achieved.
>113%

4.4 Best practice 
policies and 
governance
structures
implemented.

Implement the policy plan that will 
enhance the policy approval process.

Policy plan that enhanced the policy 
approval process was implemented with 
21 policies adopted.

100%

Policies are communicated and 
embedded in the organisation.

Policy awareness amongst all employees 
has been evaluated.

100%

members) provided to the GB and its 
committees in order to enhance the 

responsibilities.

members has been delayed awaiting the 
appointment of a new member of the GB 
who will replace a recently appointed 
GB member who was non-compliant 

appointment of all committee members 

training will be held at that time. 

could not be 
evaluated.

Annual evaluation of the performance of 
the Governing Body and the committees 
has been conducted.

Annual evaluation of the performance of 
the Governing Body and the committees 
was conducted.

100%

4.5 Ensure public 

compliance and that 
the organisation 
operates as a going 
concern.

101% – 112%

addressed.
100% external audit matters addressed.

addressed.
100% internal audit matters addressed.

Internal control mechanisms in line with 
PFMA in place.

Internal control mechanisms in line with 
PFMA in place.

Over expenditure should not exceed 5% 
of the budget.

Budget saving of 1% achieved.

Maintain positive cash balance position.  Cash balance covers 1,7 months to meet 
current obligations.

Regulations. with.
100%

practice adopted. for the amendments to the Code of Good 
Practice, which will be promulgated on 1 
April 2015.

could not be 
evaluated.

65% of procurement from suppliers with 
B-BBEE levels 1-5.

B-BBEE-agreed targets implemented. 100%
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KEY PERFORMANCE 
AREA

ANNUAL TARGET AS PER STRATEGIC 
PLAN

ACTUAL OUTPUT - VALIDATED ACHIEVEMENT

4.6 Review the 
Information
Communication

architecture to meet 
the strategic needs 
of the organisation.

best practice.

101% – 112%

effectively manage 
the facilities required 
by the organisation.

Improve user accessibility of CCMA 
infrastructure.

Accessibility of services to users 
improved.

100%

5.1 Source and retain 
the best talent for 
the organisation.

101% – 112%

development,
employment equity 
and women in 
commissioner and 
leadership positions.

More women in leadership and 
commissioner roles. Continuous 
professional development of staff 
embedded.

A 6% year-on-year increase in the total 
number of women in leadership roles was 
achieved. A 16% year-on-year increase in 
the total number of female commissioners 
was achieved. Continuous professional 
development of staff has been embedded 
by implementing the national training 
plan.

100%

5.3 Align the 
organisational
design that facilitates 
delivery of the 
strategy.

Implement the revised organisational 
structure.

All approved changes to the revised 
organisational structure were 
implemented.

100%

6.1 Ensure effective 
development,
implementation,
evaluation and 
reporting on the 
strategy.

Siyaphambili Strategy fully implemented 
with all targets achieved.

Siyaphambili Strategy has been fully 
implemented with all targets achieved.

100%

Develop 2015-2020 strategy.
developed.

> 113%

6.2 Foster a dynamic 
organisational
culture informed by 
the values of the 
organisation.

by the values of the organisation. by the values of the organisation.
101% – 112%

CSR plan implemented. 100% CSR delivery plan was 
implemented with 23 activities delivered.
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National Senior Commissioner Operations General Manager Operations 
Nersan Govender

INTRODUCTION

day management of all regions and the second is responsible for information systems and consists of three 

Operations is the delivery centre of the organisation, providing a range of services to both internal and external 

institutions in the SADC region. 

Its biggest impact is within the CCMA itself, where the department is responsible for regional service delivery, 
including Commissioner Affairs. 

OPERATIONS
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STRATEGIC OBJECTIVES

Operations delivery is informed by the Siyaphambili Strategy, namely:

Entrenching the mandate of the LRA (social justice, economic development and labour peace) in all CCMA 

CCMA and Department of Labour Stand at the Rand Easter Show, Nasrec

KEY PERFORMANCE AREAS

Improving accessibility of services broadly, but targeted strengthening of service delivery to vulnerable users in 

rate of 84 per cent and 90 per cent respectively. 
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Figure.2: Five-Year Comparison of Total Caseload

2010/11

154279

161588

168434

170673
171854

2011/12 2012/13 2013/14 2014/15

REFERRALS

A total of 171 854 referrals were received in this reporting period, of which a total of 137 479 cases were deemed 

by four per cent. 

with a year-on-year reduction of 55 per cent. 

Table.1: Referrals by Act 

REFERRALS BY ACT 2015 2014

Labour Relations Act (LRA) 96,4% 96,7%

Basic Conditions of Employment Act (BCEA) 2,6% 2,4%

Employment Equity Act (EEA) 1% 0,9%

- -

PRE-CONCILIATIONS 

20 per cent and 11 per cent respectively

year. Most regions consistently met this target throughout the period under review.
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CON/ARBS

objections by the employer decreasing by four per cent and increasing by 19 per cent by the employee.

CONCILIATIONS

A total of 127 997conciliations (including pre-conciliations, con/arbs and conciliations) were heard, which calculates 

extended.

by parties decreased by seven per cent, while commissioners settled an additional three per cent compared to 
the previous year.

SETTLEMENT RATE 

rate stands at 76 per cent, a one per cent improvement over the previous year. 

their settlement rates were Limpopo and Mpumalanga, by four per cent on average.
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ARBITRATIONS 

A total of 43 975 arbitrations were heard (an average of 176 per day), an increase from the previous year of 
two per cent. Arbitrations settled by the commissioners accounted for 79 per cent, (one per cent more than 
the previous year, while cases withdrawn and settled by parties accounted for 19 per cent and three per cent 

commissioners) decreased by a noteworthy 54 per cent and this area continues to be tightly managed nationally. 

OTHER

A total of 5 423 CCMA awards, an increase of two per cent over the previous year, and 6 124 bargaining council 

OPERATIONAL FOCUS TARGET/OBJECTIVE 2011 2012 2013 2014 2015

Pre-conciliations heard Hear 10% or more of all jurisdictional referrals 
using the pre-conciliation process 14% 16% 17% 17% 10%

Pre-conciliations settled Settled 7% or more of all jurisdictional referrals 
using the pre-conciliation process 7% 8% 9% 11% 7%

Con/arbs heard Heard 50% or more of all jurisdictional referrals 
using the con/arb process 42% 41% 41% 44%

Finalised 35% or more of all con/arbs heard/

jurisdiction’)
35% 36% 36% 40% 35%

Conciliations heard and 
closed

Closed 90% or more of all conciliations heard 94% 96% 96% 96%

Conciliations heard outside 
30 days

Statutory requirement to attempt to conduct all 
conciliation within 30 days - - - - 3%

Settlement rate Settle 70% or more cases across all processes 69% 72% 73% 75% 70%

Finalise 90% or more arbitrations heard 94% 95% 95% 95% 90%

Late Awards 
(commissioners)

Statutory requirement to issue arbitration 
awards within 14 days - - - - -

Late Awards (sent to parties) Statutory requirement to issue arbitration 
awards within 14 days 47% 7% 1% - -

Postponements/
Adjournments

Allow for a maximum of 6% postponements/
adjournments of all processes heard 6% 5% 5% 4% 6%

Average turn around: 
conciliation (days) days

26% 24% 24% 24% 30%

Average turn around: 
arbitration (days) maximum of 60 days

70% 59% 61% 58% 60%
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INFORMATION TECHNOLOGY

progressed with the implementation of the following projects:

Staff Capacity Building Programme.

CALL CENTRE

The Call Centre continues to add value in terms of providing a real-time query to the public. A total of 156 140 calls were received during the 
reporting period: an average of 756 per day, an increase of 0,5 per cent over the previous year. The average length of call was four minutes 
and the average number of calls per agent was 47 per day. Importantly to the organisation’s services accessibility expansion planning,
the ‘e-mail query’ facility saw a nine per cent increase in usage during this reporting period, with 18 360 e-mail queries responded to: an 

the CCMA in interacting with the public on a daily basis to address more substantive-type queries. Most CCMA commissioners who are
members of the group contribute to responding to the public’s queries.
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Figure 3: Calls by Sector

Business/Professional

Domestic

27%

10%

9%

5%

3%

3%

3%

3%

Retail

Building/Construction

Banking/Finance

Motor

Educators (private)

Metal

0% 5% 10% 15% 20% 25% 30%

CONCLUSION
Operations has continued to build and strengthen partnerships by providing support and assistance to 

economic development and labour peace) has been further entrenched in all CCMA services and outcomes by 

strengthened to ensure speedy dispute resolution by ensuring that all regions meet and exceed the targets set 

23 days (one day less than the previous year), while the average turnaround time for arbitration was 61 days 
(three days more than the previous year). Most importantly, accessibility of services to users across all possible 
platforms and entry points has been expanded. 
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CCMA & Department of Labour, Labour 

Presenters: CCMA Commissioner 
Marleze Blignaut, Martin 
Ratshivhanda (DoL) and 

Ian Macun (DoL)

11  
EVENTS

44  
PRESENTATIONS

8 221  
DELEGATES

Western Cape Roadshow

Bloemfontein Roadshow

Port Elizabeth Roadshow

Kimberly Roadshow
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Laws Amendments Roadshows 2014/15 

East London Roadshow

Labour Law Amendments Roadshow 
in Western CapeDurban Roadshow

Mpumalanga Roadshow

Vaal Region Roadshow

Rustenburg Roadshow Limpopo Roadshow
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National Senior Commissioner Mediation and Collective Barganing
Afzul Soobedaar

INTRODUCTION

all conciliation, mediation and facilitation processes, and to promote, support and assist in collective bargaining 
matters.

ensuring a balance between quality and quantity’. 

OPERATIONAL PERFORMANCE OBJECTIVES 

MEDIATION AND COLLECTIVE BARGAINING
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KEY PERFORMANCE AREAS

table below.

Table.3: Operational Targets 

PERFORMANCE MEASURE TARGET QTR 1 QTR 2 QTR 3 QTR 4 2013

OUTCOME-BASED
Conciliation Settlement Rate 70% 76,5% 73,3% 71,8% 70,5% 69,9%
Mutual Interest Settlement Rate 62% 70,5% 69,2% 68,5% 68,6% 68,6%
Arbitration Settlement Rate 50% 54,5% 56,8% 55,2% 55,1% 52,7%
Section 150 Acceptance Rate 75% 95% 96,5% 95,9% 95,4% 97,5%
Section 150 Settlement Rate 62% 94,2% 89,1% 92,5% 88,1% 82,1%
ACTIVITY BASED
Settlement Agreement Perusal 80% 100% 100% 100% 100% 98,5%
QUALITY BASED

95% 99,9% 97,3% 97,6% 97,7% 99,8%
15% 17% 16,6% 16,9% 16,2% 15%
95% 100% 100% 100% 97,8% 98,8%

overall Settlement Rate.

challenges, including an upswing in the caseload, a 68, and 6% Mutual Interest Settlement Rate was achieved, 

Electoral Commission (IEC), National Bargaining Council for the Clothing Manufacturing Industry (NBCCMI) and 

a Section 150 Settlement Rate of 95 per cent being achieved in the 174 offers made in public interest matters 

resolution of public interest disputes was exceeded, with a Section 150 Settlement rate of 88,1 per cent achieved, 

Efforts to explore options for resolution of disputes prior to arbitration commencing have found a strong foothold 
in the organisation, as evidenced by the 55,1 per cent result achieved in the Arbitration Settlement Rate, also 

per cent Settlement Agreement perusal result, and 84 319 settlement agreements were perused during the period 

perused complied with established quality criteria.
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improvement from the previous year is indicative that the exploration of re-instatement and re-employment has 
increasingly become part of the conversation in the conciliation of unfair dismissal disputes. 

of all conciliation processes assessed complied with established quality criteria.

organisation. Regional performance (on front-end processes) was determined on an overall weighted-average 
basis across all targets. All twelve regions exceeded the minimum required performance for the period under 
review.

Table.4: Operational Targets for the Past Five Years

PERFORMANCE MEASURE 2011 2012 2013 2014 2015

OUTCOME-BASED TARGETS

Conciliation Settlement Rate 62% 66% 67% 70% 71%

Mutual Interest Settlement Rate  57% 61% 61% 69% 69%

Arbitration Settlement Rate  39% 43% 51% 53% 55%

Section 150 Acceptance Rate  82% 98% 95% 98% 95%

Section 150 Settlement Rate  63% 63% 56% 82% 88%

ACTIVITY-BASED TARGETS

Settlement Agreement Perusal  57% 83% 93% 99% 100%

QUALITY-BASED TARGETS

99% 99% 99% 99% 98%

12% 15% 16% 16%

98% 99% 98%

As a result of focus, monitoring, reporting and intervention in cases of underperformance, an overall improvement 

ACTIVITIES AND PROJECTS

8th COLLECTIVE BARGAINING SEASON BRIEFING FOR MEDIATORS

out of the collective bargaining season. It is intended to further capacitate them to enable the CCMA to provide a 

economic conditions under which wage negotiations will be conducted, followed by submissions from each of our 

(Department of Labour), Kimani Ndungu (Senior Researcher, National Labour and Economic Development 
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COLLECTIVE BARGAINING IMPROVEMENT PROCESS

initiative to address this challenge, the Collective Bargaining Improvement Process, was developed by the CCMA. 

negotiations and develop and implement action plans to address them prior to the commencement of the next 

COLLECTIVE BARGAINING SUPPORT PROCESSES

to a raft of processes in various sectors to complement 

the establishment of collective bargaining structures and 

victim of its own success. 

agreements and bargaining forums in four agencies of the 

Consumer Commissioner (NCC), the Company Intellectual Property Commission (CIPC), the South African Bureau 

bargaining forum established in the NCC: processes with the other agencies are ongoing.

8th
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on trade and tariffs, energy costs (electricity and gas), local procurement, including designation of the sector, and 

Private Security Sector Summit held in Port Elizabeth addressed by
National Senior Commissioner Mediation and Collective Bargaining Afzul Soobedaar

CONCLUSION
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C C M A

National Senior Commissioner Capacity Building and Outreach
Jeremy Daphne

INTRODUCTION

areas of focus and different functions of these departments, each has Siyaphambili Strategy objectives requiring 
distinct reporting.

year to date has been to continue with establishment of the section, in particular the launch of the unit. Structures 
and human resources are being put in place to ensure a proactive and holistic approach to dealing with job 
insecurity.

sharing, awareness raising and problem solving. Its main objective is effective and proactive management of 

CAPACITY BUILDING AND OUTREACH
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EMPLOYMENT SECURITY UNIT

OPERATIONAL PERFORMANCE OBJECTIVES

Capacity building of commissioners and users.

KEY PERFORMANCE AREAS

PROMOTION OF EMPLOYMENT SECURITY

ensure consistent implementation of guidelines and reporting mechanisms, along with building capacity in dealing 

integrated approaches during S 189A facilitations - an analysis of the role of the CCMA and related case law.

OPERATIONAL REQUIREMENTS DISMISSALS

LARGE-SCALE RETRENCHMENT REFERRALS

to note that Section 189A facilitators are increasingly engaging with partner organisations to deliver the holistic 

by users in the CCMA Section 189A facilitation process.

Figure 4: Section 189 A Facilitation Four-Year Comparison
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SMALL-SCALE RETRENCHMENT REFERRALS

Section 189 referrals increased by 2,9% from 6 416 to 6 604, compared to the same period last year. 
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JOB SAVING

of the type of cases. Because the CCMA reports on actual jobs lost or saved, and not an amalgamation of the 

be diluted by a single large closure. Any job saving is a considerable achievement and the result of an enormous 
amount of endeavour by CCMA facilitators. 
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Measuring the Financial Impact of the CCMA’s Job-Saving 
Initiatives on the South African Economy,

contribution of the CCMA intervention mechanisms to the economy as a proportion of the total CCMA expenditure 
is equal to 2 020 percent in 2011/12 and 2 619 percent in 2012/13. In other words, it can be said that every one 
Rand spent by the CCMA in 2011/12 in preventing retrenchments resulted in a R20,20 contribution to GDP or 
national output. Simply put, the return on investment to society and the economy of the CCMA can be directly 

the CCMA’s job saving activities represents more than 20 times the budget support received from the Department 
of Labour in the years in question. 

Table.5: Jobs Saved for 2014/15

MONTH EMPLOYEES 
LIKELY TO BE 
RETRENCHED

RETRENCHMENTS JOBS SAVED
TOTAL FORCED VOLUNTARY

April 3 422 1 693 1 408 285 792
May 1 844 535 376 159 909

1 751 965 650 224 843
1st Quarter Total 7 017 3 193 2 434 668 2 544

3 402 1 237 811 434 1 593
August 4 854 1 168 899 255 1 627
September 12 405 8 329 2 279 6 057 2 037
2nd Quarter Total 20 661 10 734 3 989 6 746 5 257
October 4 049 1 928 1 549 379 1 592
November 8 276 6 542 1 426 5 099 1 360
December 2 969 1 006 7 62 262 1 311
3rd Quarter Total 15 294 9 476 3 737 5 740 4  263

2 304 593 436 97 160
February 10 228 519 417 102 172
March 2 284 44 42 2 100
4th Quarter Total 14 816 1 156 895 201 432
TOTAL 57 788 24 559 11 055 13 355 12 496

PARTNERSHIPS

In one matter, the CCMA involved the Department of Mineral & Energy (DMR), which is responsible for monitoring 

towards the establishment of a job creation fund to assist affected employees, to be held in trust by the union.
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THE NEDLAC TRAINING LAYOFF SCHEME

course of the year, compared to 42 in the previous year.    

scheme, and is in the process of developing a proposed submission to NEDLAC. 
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save jobs and assist businesses in distress to turn around. It is suggested that there is an urgent need to redesign 

CAPACITY BUILDING

Section 189A Case Law Reference Manual that is provided as a resource to trainees.

FOCUS AREAS FOR 2015/16

security and deepening partnerships with organisations and government departments that can assist in saving 
businesses in distress and accessing support mechanisms. Further capacity building training on Section 189A 
facilitations is planned for commissioners and users to equip them to deal with these challenging processes. 
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Management & Prevention Commissioner Mandy Coetzee
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DISPUTE MANAGEMENT AND PREVENTION 

OPERATIONAL PERFORMANCE OBJECTIVES

of the Siyaphambili Strategy:

processes.

KEY PERFORMANCE AREAS

also an important focus. Consequently, in this reporting period a total 2 140 activities were held nationally with 
priority placed on rural and vulnerable sectors.

Table 6: Number of Activities Delivered Under Each KPA and the Overall Quality Performance 
Rating

DELIVERY BY KEY PERFORMANCE AREA (KPA) NO OF ACTIVITIES 
DELIVERED

RATING

mandate, locally and internationally
289 4,50

922 5,00

Contributes towards the promotion of employment security 277 4,00

economic development, industrial peace and the promotion of social justice
252 4,50

CCMA’s dispute resolution processes 
400 5,00

Total 2 140 4,60
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Figure 8: DM&P Regional Performance
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Impact assessments conducted on DM&P interventions yielded positive results when comparing the 2013/14 

employment laws amendments. An important aspect of this was the joint CCMA and Department of Labour’s 

main amendments, with the target audience being employers, employer organisations, human resource and legal 
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across the country. Most of the sessions were over-subscribed, requiring additional sessions.  

CCMA - DoL Labour Laws Amendments Communications Campaign sessions.

PROVINCE TOWN/CITY NO. OF ATTENDEES
Eastern Cape East London 420
Eastern Cape Port Elizabeth 675
Free State Bloemfontein 380
Gauteng 2 000
Gauteng Pretoria 900
KwaZulu-Natal Durban 1 380
Limpopo 452
Mpumalanga Nelspruit 452
Northern Cape Kimberley 352
North West Rustenburg 350
Western Cape 860
Total number of attendees 8 221

General Overview of the Labour Laws Amendments for users, covering approximately 4 908 participants across the country.   

agreements reached on processes and procedures prevails.



Commission for Conciliation, Mediation & Arbitration | Annual Report 2014/1570

FOCUS AREAS FOR 2015/16

be prioritised, along with expanding the CCMA’s footprint and improving geographic and language accessibility 
of outreach services. 

EDUCATION AND TRAINING DEPARTMENT  

OPERATIONAL PERFORMANCE OBJECTIVE

effective human capital training aligned to the needs of the organisation and its people. During the 2014/15 

Management capacity building programmes.
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KEY PERFORMANCE AREAS

Performance on the priority areas is as discussed below.

TRAINING DELIVERED

CANDIDATE COMMISSIONER TRAINING

Nighty-three candidate commissioners started the 2014/15 training programme. Of these, ten candidates had 

in the initial sub-law module and two had to leave the course. Seventy-eight candidate commissioners therefore 
continued with the course.

Seventy-six candidates successfully completed all eight modules and proceeded to the mentorship programme. 

continue to the mentorship programme, subject to strict conditions. A further candidate commissioner’s contract 
was terminated, resulting in 77 proceeding with the mentorship programme, which had not been completed by the 

EDUCATION, TRAINING AND DEVELOPMENT SKILLS PROGRAMMES   

INTERVENTION NO OF STAFF ENROLLED

24

Assessor 14

Coaching and Mentoring 11

Material Development 13

Development of E-Learning material 5

Total 67

SPECIALIST COMMISSIONER AND LABOUR LAW AMENDMENTS TRAINING

Specialist commissioner and labour law amendments courses were delivered as follows:
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Refresher courses were also carried out, with 22 commissioners participating in the Conciliation Refresher course 
and 16 in the Arbitration Refresher course.

WOMEN’S EMPOWERMENT AND DEVELOPMENT PROGRAMMES

A total of 39 women in middle-management positions participated in women’s empowerment development 

training.

SUPPORT STAFF TRAINING

Project Management Prince II, enforcement of writs and reviews, Occupational Health and Safety levels one and 

MANAGEMENT CAPACITY BUILDING PROGRAMMES

Seventeen managers in middle-management positions attended the Management Development programme, 

attended a international leadership programme at the London School of Economics. 

BURSARY AND STUDY LOANS 

Fifty-two bursary applications and one study loan were approved for payment. A total of R859 252,55 was paid to 
the relevant academic institutions.

the employment laws amendments, mediation and arbitration refresher and specialist training, management 

department will also review current services and conduct research on alternative training methods.
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THE TRAINING DEVELOPMENT SECTION

OPERATIONAL PERFORMANCE OBJECTIVES

professionalism’ through:

Ensuring the development and delivery of a Labour Dispute Resolution Practice (LDRP) occupational 

and

Development and updating of assessment and mentoring methods.

Grade eleven (11) and twelve (12) Learners attending a career guidance and information session hosted  

KEY PERFORMANCE AREAS

LABOUR DISPUTE RESOLUTION PRACTICE QUALIFICATION

reviewed the three university-based programmes involved, with positive outcomes.
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UNIVERSITY COMMENCEMENT OF FIRST 
DELIVERY

DATE OF FIRST REVIEW

November 2014
February 2014 November 2014

March 2014 November 2014
February 2015 November 2015

August 2015
February 2015 November 2015

DESIGN AND DEVELOPMENT OF TRAINING MATERIALS AND COURSES TO ENSURE 
CONTINUOUS PROFESSIONAL DEVELOPMENT

role and expertise by providing a service to the Essential Services Committee with the development of the second 

on Minimum Services Agreements.

statutory labour laws amendments.

COURSE
English for CCMA Commissioners

Managing and Processing Enforcement and Review Applications
Employment Equity Act Amendments Resource Guide – two versions, one for CCMA internal users and one for CCMA external 

Screening and Allocation Guide for Employment Equity Act-related cases

Conciliation Refresher Course for Commissioners



Commission for Conciliation, Mediation & Arbitration | Annual Report 2014/15 75

and Training Initiatives

COURSE

Non-standard employment - Section 198 A-D specialist training for commissioners

COURSE

Arbitration and Award Writing, Commissioner Revision Course

Statutory Labour Laws Amendments slide presentation for CCMA users

TO ENSURE CONTINUOUS RESEARCH AND DEVELOPMENT OF EFFECTIVE ADULT-
BASED TRAINING METHODOLOGY AND TECHNIQUES

observation-based assessments in the Conciliation Refresher Course and use of practical formative assessments 

from developing long training courses to preparing shorter, strategically-focused, presentation-based training 

DEVELOPMENT AND UPDATING OF ASSESSMENT AND MENTORING METHODS

Mentorship Programme provides a structured extension to the existing mentorship process for those candidates 

applicable

to all new commissioners who have successfully completed the mentorship programme, and allows for additional 

programme is subject to review and further development.
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Figure. 9: 2014/15 Candidate Commissioner Average Results
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A total of approximately 31 assessments were developed during 2014/15 for the various assessment-based 
training courses. An overall appraisal of the results attained for the assessment-based modules suggests that the 
content and level of complexity of the assessments was accessible to the majority of the candidate commissioners 

assessments (80% weighting) and the formative assessments (20% weighting). 

Table 13: Summary of TDU Assessment Development During 2014/15 

TYPE OF ASSESSMENT QUANTITY
DEVELOPED

programme (see graph above for a summary of the results attained by the participants) 20

Formative (portfolios of evidence and assignments) assessments for the candidate commissioner training 
and for other assessment-based commissioner training courses. 10

Commissioners recruitment assessment 1

university has delivered.

Align all existing training material to the changes introduced by the statutory amendments.

training methodology and techniques. 
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CONCLUSION
Capacity Building and Outreach has had a successful year with all departments valuably contributing to the 
organisation’s excellence in service delivery. 

with a particular priority placed on rural and vulnerable sectors continues to deliver high-impact campaigns and 

the CCMA Induction programme via an E-learning platform and the delivery of specialist commissioner training 
courses.

2015/16-2019/20.

Alistair Smith, Former Executive Director of Nedlac and Bongani Mbali Dispute Management and Prevention Commissioner  
addressing the Nedlac 2015 Summit
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C C M A

National Senior Commissioner: Legal Services 
Cameron Morajane

INTRODUCTION

Agencies, Arbitration and Post-Hearing, Employment Laws Amendments and Employment Equity Amendments, 
and also provides support to the Essential Services Committee. 

bargaining and statutory councils, and private agencies, and is also responsible for the accreditation of bargaining 
councils and payment of subsidies to the bargaining councils. 

it also provides updated Case Law and Practice and Procedure manuals annually to commissioners. In addition, 
the section is responsible for driving monthly case law monitors, which are used to discuss contemporaneous 
jurisprudential developments. 

all commissioners and users are continually updated with the Employment Equity and Employment Laws 
Amendments by providing training to commissioners to ensure that they interpret and apply the Employment 
Equity Amendments and its related regulations consistently and in line with their objectives.

OPERATIONAL PERFORMANCE OBJECTIVES 

Legal Services’ delivery is informed by the Siyaphambili Strategy, namely:

Enhancing the quality and effectiveness of dispute resolution under the auspices of the bargaining councils 

LEGAL SERVICES
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Entrenching the mandate of the LRA (social justice, economic development and labour peace) in all CCMA 
services and outcomes.

KEY PERFORMANCE AREAS 

COUNCILS AND AGENCIES SECTION

of dispute resolution under the auspices of accredited bargaining and statutory councils, as well as accredited 
private agencies, by implementing and applying the policies on accreditation.

set by the CCMA. In addition, this department oversees the process whereby the competence of potential 
panellists for councils and agencies is assessed and the same qualitative and quantitative criteria applicable to 
the appointment of commissioners are applied in the assessment process to ensure consistency within the labour 

2014 in anticipation of Labour Laws Amendments

agencies services has been slow.
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amount of R 4 824 958

BARGAINING COUNCIL CASES AMOUNT

Metal 2 533 R 1 335 724

Motor 1 797 R 948 072

Road Freight 933 R 539 312

Public Health and Social Development 701 R 367 572

Local Government 496 R 261 840

Building (Cape of Good Hope) 428 R 228 132

Public Service 413 R 163 588

Chemical 320 R 182 980

289 R 132 516

Safety and Security 244 R 117 980

Road Passenger 206 R 107 904

Furniture 136 R 72 288

131 R 68 120

167 R 96 200

75 R 39 112

Clothing (WC) 67 R 35 512

47 R 25 756

Clothing (KZN) 42 R 21 840

Furniture Manufacturing (WC) 27 R 14 348

Furniture Manufacturing (KZN) 21 R 11 228

Leather 18 R 9 864

Clothing (Northern Areas) 15 R 8 222

Building (Bloemfontein) 14 R 7 280

Building (Southern and Eastern Cape) 11 R       5 860

Laundry, Cleaning and Dyeing 11 R       5 720

Electrical 30 R     15 908

Cleaning Services (KZN) 4 R       2 080

TOTAL 9 176 R4 824 958

EMPLOYMENT LAWS AND EMPLOYMENT EQUITY AMENDMENTS

In terms of complying with the second objective of the Siyaphambili Strategy of Participating in the process of 
amending CCMA-relevant Employment Law and policy development, numerous training interventions have been 
conducted to equip commissioners to deal with the amended employment laws. 

four training interventions were held for Labour Court staff. Further training interventions on amendments was 

above this threshold can agree to arbitration. All cases of sexual harassment, which is a form of discrimination, 
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commissioners nationally who are accredited to conciliate and arbitrate these disputes. 

pregnant twice in three years: that is why she was the only person subjected to this type of treatment out of a total 
of eighteen pregnant employees.  She was clearly unfairly discriminated against on the basis of her pregnancy.” 
(LP5753-14)
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Senior Commissioner Floors Brand addressing Port Elizabeth Commissioners on the amended Rules for the 
Conduct of Proceedings before the CCMA

against are able to refer their matters to the CCMA and, in many instances, have the matters arbitrated. It appears 

action and challenge the unfairness. It is hoped that employers will respond by ensuring that there are policies in 

Table 15: 2014/15 Annual Section 198 Statistics

SECTION OUTCOME COUNT
198D (1) Out of jurisdiction 2

198D (1) Withdrawn 2

198D (1) Settled 1

198D (1) 1

198D (1) Pending 2

198B Out of jurisdiction 1

198B Pending 1

198A (4) Withdrawn 1

198A (4) Out of jurisdiction 4

198A (4) Pending 9

TOTAL 24
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EMPLOYMENT EQUITY ACT STATISTICS

Table 16: 2014/15 Employmeny Equity Act Referrals from 1 April 2014 to 31 March 2015

ISSUE NATIONAL COUNT
Arbitrary ground 426
Equal pay 296
Sexual harassment 92
Race 85
Protection of rights 42
Disability 26
Age 20
Colour 19
HIV status 18
Gender 12
Religion 12
Sexual orientation 8
Political opinion 7
Birth 6
Culture 5
Sex 4
Psychological testing or similar assessments 3
Medical testing 3
Belief 2
TOTAL 1 086

implementation and monitoring of the project plan on amendments. EEA and LRA information sheets have been 

sharing initiative in support of the implementation of the Labour Laws Amendments.

updated with the 

promulgated. Ninety-six per cent of arbitration awards perused complied with the established quality criteria, well 
above the targeted 75 per cent.
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LITIGATION

During the year under review, 27 litigation matters were dealt with and 12 matters remain active. A case worth 
noting is the CCMA v Milestone and others,

Figure 11: 2014/15 Finalised litigation Matters
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R563 835 worth of costs were awarded in favour of the CCMA, with R174 390 in the process of being recovered. 
Approximately R3 415 000 was paid in legal fees during the 2014/15 annual reporting period.
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CONTRACTS

276 staff-related contracts and 273 SLAs. 

REVIEWS

the numbers have since decreased when comparing the last two quarters, with a difference of 82, i.e. 299 reviews 

number of reviewed cases, easily explicable when considering the region’s caseload and employment relations 
environment.

National Senior Commissioner: Legal Services Cameron Morajane presenting at the CCMA Commissioners Indaba 2014
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Opening of the CCMA Commissioners Indaba 2014 with Commissioners singing the National Anthem
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Chairperson: Essential Services Committee 
Luvuyo Bono

INTRODUCTION

adding value in the regulation of industrial action. Some of these changes include monitoring and evaluating the 
ESC designations and minimum service agreements (MSAs) and giving the ESC the power to determine MSAs 

in designated services. 

for its continued support in the ESC mission of determining essential, maintenance and minimum services and 
to give effect to the statutory provisions of the LRA, so as to protect the life, personal safety and health of the 
population of South Africa. 

Committee. We welcome Nerine Kahn in this position.

ESSENTIAL SERVICES COMMITTEE
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ESSENTIAL SERVICES COMMITTEE MEETINGS ( 1 APRIL 2014 - 31 MARCH 2015)
NAME 17-APR-

14
22-MAY-

14
31-JUL-14 03-SEP-

14
30-OCT-

14
3-DEC-14 12-FEB-

15
26-MAR-15 TOTAL 

ATTENDANCE

Mr Luvuyo Bono 
(Chairperson)  8/8

Ms Mercia Mathsa x x x x  4/8

 8/8

x x  6/8

Mr Ruben Baloyi x x x  5/8
Ms Coleen 
Slabbert x  7/8

 8/8

ESSENTIAL SERVICES COMMITTEE STRATEGY

On 11 February 2014, the ESC reviewed the 2014/5 strategic plan and decided on the following projects for the 

ESSENTIAL SERVICES COMMITTEE COMMUNICATION CAMPAIGN PLAN 

period of February to March 2015 to assist with answering questions that employers and labour unions might have 

campaign which is inclusive of road shows. 

are applicable to the ESC and to inform and educate the target audience (comprising of employees, employers, 
organised labour/unions, organised business/employer organisations, civil society and the public at large) about 
the ESC services and programmes.

PSCBC AND SALGBC INTERVENTION 

Given the fact that employers and employees in designated services will have to conclude Minimum Service 
Agreements (MSAs) as per the LRA Amendments, the ESC approached the PSBCBC and the SALGBC as the 

agreements at bargaining council level. 

SALGBC and its cascading to municipalities at a local level. 

under the auspices of the PSCBC, that are most affected by essential services provisions. 
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MONITORING AND EVALUATION FUNCTION (GUIDELINES)

In December 2014, the ESC commenced with designing a monitoring and evaluation tool for its designations and 
MSAs.

OPERATIONS

the period of December 2014 to February 2015.

GUIDELINES FOR MSA 

guidelines for MSAs in accordance with the provisions of the LRAA.

TRAINING OF CCMA COMMISSIONERS

ESSENTIAL SERVICES COMMITTEE REGULATIONS

KEY FOCUS AREAS

LRA Amendments   

Implementation of the amendments will come into effect from 1 April 2015, and will introduce fundamental changes 
to the responsibilities of the Essential Services Committee. Key focus areas that impact on the operational 
functioning of the ESC under the new dispensation include: 

Reviewing the old ESC designations

Ensuring that employers and employees in designated services conclude MSAs
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designated services continue to be functional. 

services for the facilitation of MSAs. 

Engaging in an awareness campaign for the ESC 

Given the evolving landscape of the ESC’s mandate, brought about by the  amendments, it has become critically 

Capacity building for ESC members.

implementing the programme before the end of 2015.

Private Old Age Homes

SASSA vs PSA

Rehabilitation Centre 

Cape Mental Health
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SACCA

Kruger Mpumalanga International Airport

Private Pharmacist

Medical Waste 

investigation.

caring for the aged and the ESC held public hearings across the country. 

Emphasis has been successfully placed on improving the turnaround time for completing cases. 

Figure 13: Essential Services Case Referral by Status

32%

Scheduled

Closed Out of
Jurisdiction

Closed
Completed

58%

10%
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BUDGET ALLOCATION

CCMA.

CONCLUSION

Luvuyo Bono
Chairperson of the Essential 
Services Committee
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HUMAN RESOURCE MANAGEMENT

INTRODUCTION

OPERATIONAL PERFORMANCE OBJECTIVES

Operational Performance Objectives were extracted from the following Strategic Objectives: 

SO 5: Align the structure that will enable optimal implementation of the strategy.

Graham Matthewson Senior Commissioner

CORPORATE SERVICES
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KEY PERFORMANCE ACTIVITIES 

SOURCE AND RETAIN THE BEST TALENT FOR THE ORGANISATION

HUMAN RESOURCE STANDARD OPERATING PROCEDURES

Standard Operating Procedures were developed to enhance the operationalisation of operational objectives 
through organisational policies.

REMUNERATION PROJECT

ENTRENCH A CULTURE THAT FOCUSES ON PERFORMANCE AND SERVICE DELIVERY EXCELLENCE

PROMOTE SKILLS DEVELOPMENT, EMPLOYMENT EQUITY AND WOMEN IN COMMISSIONER AND 
LEADERSHIP POSITIONS

the underpinning employment equity considerations, of which the preferential employment of African women, 

Currently, women comprise 37 per cent of middle, senior and top management employees, with two of three 
female Convening Senior Commissioners in the organisation being African.

ALIGN THE ORGANISATIONAL DESIGN THAT FACILITATES DELIVERY OF THE STRATEGY

to the Human Resources Committee for approval.

COMMISSIONER RECRUITMENT

HUMAN RESOURCE INFORMATION SYSTEM (HRIS)

for analysis and reporting. 

AUDIT FINDINGS 

the Auditor-General.
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EMPLOYEE BENEFITS

interventions resulting from an analysis of issues presenting during consultation while importantly maintaining 

is a condition of employment: adherence to this condition is monitored twice annually. In addition, a medical 

membership.

EMPLOYEE WELLNESS

An Employee Wellness Day to assess and advise employees on their lifestyle patterns and health was successfully 
organised and facilitated by the two medical aid schemes with which the organisation has entered into an 
agreement.

RETIREMENT FUND

Enhancing the retirement savings vehicle and negotiating competitive administrative charges has resulted in 
improved retirement savings for employees. Below is a graphical illustration of the performance of the retirement 

Figure. 14: Passive Life-Stage Returns 
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EMPLOYEE RELATIONS

multi-term substantive and wage agreement.

RECRUITMENT OF MANAGEMENT AND SUPPORT STAFF

ALIGN THE ORGANISATION STRUCTURE

Committee.

EMPLOYMENT EQUITY

organisation has designed programmes and processes to enhance the appointment of more women and this 

Employment Equity targets and achievement by gender, race, total employment and management.

Figure 15: 2014/15 Employees by Gender 
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Figure 16: 2014/15 Employees by Race 
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HUMAN RESOURCES OVERSIGHT STATISTICS 
NB: The personnel cost reported below includes full time commissioner fees which is reported under Case Disbursements

Table 17: 2014/15 Personnel Cost by Programme/Activity/Objective

PROGRAMME/ACTIVITY/
OBJECTIVE

TOTAL
EXPENDITURE

FOR THE 
ENTITY (R’000)

PERSONNEL
EXPENDITURE

(R’000)

PERSONNEL
EXP AS A % 

OF TOTAL EXP 
(R’000)13

NO OF 
EMPLOYEES

AVERAGE
PERSONNEL
COST PER 
EMPLOYEE

(R’000)
Administration R 353 144 R 163 601 46,33% 405 R 405

Institution Building R 43 987 R 17 470 39,72% 33 R 529

Corporate Governance R 3 499  R 0 0,00% 0 R 0

Social Services R 281 133 R 105 988 37,70% 209 R 507

Totals R681 763 R 287 059 42,11% 647 R 444

1

13 Percentage not rounded off.
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Table 18: 2014/15 Personnel Cost by Salary Band 

LEVEL PERSONNEL 
EXPENDITURE  

(R’000)

% OF TOTAL 
PERSONNEL

COST

NO OF 
EMPLOYEES

AVERAGE
PERSONNEL
COST PER 
EMPLOYEE

(R’000)
R 13 453 4,69% 8 R1 682

Senior management R 13 402 4,67% 12 R1 117

R 85 729 29,86% 112 R   765

R168 103 58,56% 477 R   352

R 6 373 2,22% 38 R   168

 R 0 0,00% 0 R 0

Totals R287 059 100% 647 R4 084

LEVEL PROGRAMME REWARDS PERSONNEL 
EXPENDITURE (R’000)

% OF PERFORMANCE 
REWARDS TO TOTAL 

PERSONNEL COST (R’000)
Performance Management System 0,00 0,00%

Senior management Performance Management System 0,00 0,00%
Performance Management System R1 222 43,37%
Performance Management System R1 525 54,12%
Performance Management System R 70 2,51%
Performance Management System 0,00 0,00%

Totals R2 817 100%

Table 20: 2014/15 Training Cost   

PROGRAMME/ACTIVITY/
OBJECTIVE

PERSONNEL
EXPENDITURE  

(R’000)

TRAINING
EXPENDITURE  

(R’000)

TRAINING
EXPENDITURE  

AS A % OF 
COST (R’000)

NO OF 
EMPLOYEES

TRAINED*

AVG. TRAINING 
COST PER 
EMPLOYEE

(R’000)

All Employees R287 059 R 7 744 2 041 R 4

Table 21: 2014/15 Employment and Vacancies 

OPERATIONAL CLUSTER 2013/14 NO OF 
EMPLOYEES

2014/15
APPROVED

POSTS

2014/15 NO OF 
EMPLOYEES

2014/15
VACANCIES

% OF 
VACANCIES

Regions 379 477 467 10 2%

Call Centre 15 21 18 3 14%

Capacity Building & Outreach 7 7 7 - -

7 9 8 1 11%

Facilities & Admin 8 10 7 3 30%

Finance 8 8 8 - -

Human Resources 12 12 12 - -

9 13 13 - -

Internal Audit 4 6 6 - -

Legal 6 12 12 - -

Mediation 3 5 5 - -

Operations & Information 4 8 6 - -

Research 4 5 4 1 20%

*No. of employees trained refers to number of 
participants in training programs
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Table 21 – continued

OPERATIONAL CLUSTER 2013/14 NO OF 
EMPLOYEES

2014/15
APPROVED

POSTS

2014/15 NO OF 
EMPLOYEES

2014/15
VACANCIES

% OF 
VACANCIES

3 4 3 1 25%

Strategy 6 6 5 1 17%

Supply Chain 8 10 8 2 20%

3 5 4 1 20%

Totals 486 618 593 23 3%

Table 22: 2014/15 Vacancies per Level  

2013/15 2014/15 % OF 
VACANCIESLEVEL 2013/14 NO OF 

EMPLOYEES
2013/14

APPROVED
POSTS

2014/15 NO OF 
EMPLOYEES

2014/15
VACANCIES

9 - 8 1 11%
Senior Management 10 - 12 2 20%

101 - 102 1 1%
329 - 427 49 15%
35 - 44 9 26%
- - - - -

Totals 484 - 593 62 10%

RECRUITMENT OF MANAGEMENT AND SUPPORT STAFF

Table 23: 2014/15 Staff Turnover 

SALARY BAND EMPLOYMENT AT 
BEGINNING OF 

PERIOD

APPOINTMENTS TERMINATIONS EMPLOYMENT 
AT END OF THE 

PERIOD
9 1 2 8

Senior management 10 4 2 12

101 4 3 102
407 61 41 427
37 8 1 44
- - - -

Totals 564 78 49 593



Commission for Conciliation, Mediation & Arbitration | Annual Report 2014/15 103

Figure 18: 2014/15 Staff Turnover
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Despite a low staff turnover rate, the CCMA continually strives to attract and retain the best available talent. 

commenced.

Table 24: 2014/15 Reasons for Staff Leaving  

REASON NUMBER % TOTAL NO OF STAFF LEAVING 
Death 2 5,13

Resignation 27 69,23

Dismissal 2 5,13

Retirement 3 7,69

Ill health - -

Expiry of contact 5 12,82

Other - -

Totals 39 100

Table 25: 2014/15 Labour Relations: Misconduct and Disciplinary Action

NATURE OF DISCIPLINARY ACTION 
Verbal warning 1
Written warning 9
Final written warning 6
Dismissal 3
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LEVELS MALE

AFRICAN COLOURED INDIAN WHITE

CURRENT TARGET CURRENT TARGET CURRENT TARGET CURRENT TARGET 

2 3 1 1 2 1 1 -

Senior management 4 5 2 1 1 - 1 1

37 120 7 18 2 14 6 55

116 345 14 43 1 13 0 39

12 13 2 1 - - - 2

- - - - - - - -

Total 171 486 26 64 6 28 8 97

LEVELS FEMALE

AFRICAN COLOURED INDIAN WHITE

CURRENT TARGET CURRENT TARGET CURRENT TARGET CURRENT TARGET 

1 2 - - - - 1 -

Senior management 2 4 - - - - 2 1

26 77 9 12 6 12 9 32

234 316 33 41 8 13 21 37

25 21 4 2 - - 1 1

- - - - - - - -

Total 288 420 46 55 14 25 34 71

   LEVELS DISABLED STAFF

MALE FEMALE

CURRENT TARGET CURRENT TARGET 

- - - -

Senior management 1 - - -

4 4 1 1

9 9 6 5

- 1 1 2

- - - -

Total 14 14 8 8

CONCLUSION

creation of a Human Resources position at executive level, will ensure more effective strategic Human Resources 
leadership during the coming year and beyond. 
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FACILITIES MANAGEMENT

INTRODUCTION

Facilities and Administration provides strategic leadership to planning, design and management of facilities and 
the integration of people (management, employees and users), place, processes and technology in line with the 
CCMA’s objectives. At an operational level it covers the support services areas of lease management, travel 

OPERATIONAL PERFORMANCE OBJECTIVES

to improve user accessibility of the CCMA infrastructure. 

KEY PERFORMANCE AREAS

FOCUS AREAS FOR THE FORTHCOMING YEAR

to its users. However, room for improvement in the following areas, which are within the scope of Facilities 

ENHANCE USER ACCESSIBILITY OF TO CCMA FACILITIES

this forward will include: 

CONCLUSION
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OFFICE OF STRATEGIC MANAGEMENT

INTRODUCTION

Services, Communications and Community Social Responsibility (CSR)

management reporting and governance compliance reporting. In addition, policy management and recording is 
situated in this section. 

Community Social Responsibility is responsible for the volunteer programme, the internship programme, the 

celebrates, educates and commemorates social justice campaigns culminating in the organisation observing 

OPERATIONAL PERFORMANCE OBJECTIVES 

OSM’s delivery is informed by the Siyaphambili Strategy, namely:

CSR plan implemented.

KEY PERFORMANCE AREAS

2015/16-2019/20 Strategy has been crafted to propel the CCMA into a new delivery mindset that is anchored 

further strengthened the institutional strategic management, governance compliance and performance reporting 
processes.
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and annual scorecard, and delivery of the requirements of the Siyaphambili Strategy, as commended by the 
Auditor-General. A highlight of the year has been that the Siyaphambili Strategy was fully implemented with all 

by the CCMA was continued with the Annual Performance Plan, Strategic Plan and Annual Report requirements’ 

Management programme was further implemented, enhancing the policy adoption process and building on the 

increase from the previous year’s 17.

year. Since the introduction of qualitative research, the section has been in the process of employing further 

delivered, media statements were issued on all major matters, and all media queries were responded to in less 
than 12 hours, unless extended because of the complexity of the issue when more time was required. Importantly, 
the media monitoring service has been improved with print, audio and visual media platforms being monitored. 
Campaigns have been conducted and publications produced throughout the year, highlights of which include a 

Understanding the CCMA Processes Celebrating 20 
year’s of freedom - 18 years of delivering social justice campaign. 

the Communications section in this reporting period was the Labour Laws Amendments Campaign to be delivered 

informing approximately 19 000 new recipients, of which 12 000 are from the legal fraternity and 7 000 are HR 

Laws Amendments roadshows that were conducted to distribute information on the CCMA and training offered.
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with a delivery plan developed and adopted, and regional volunteer committees established. Highlights of this 
implementation include the hosting of 13 commemorative events, including Africa Day celebrations across all 
regions, Celebrating 20 years of freedom – 18 years of delivering social justice campaign, blood donation drives 

the 67 Minutes for Mandela exercise, Women’s Day was observed, participation in Casual Day for Persons with 
Disabilities, Food Security Project Phase 1 – building food gardens for vulnerable communities, observing Cancer 
Day, celebrating the CCMA Anniversary, commemorating World AIDS Day and the celebration of World Social 

A pioneering initiative to commemorate the contribution made by past President Nelson Mandela, the Nelson 
Mandela Commissioner Indaba Community Development Legacy Project, was inaugurated in this reporting 
period. Each year a legacy project that enshrines the spirit of Nelson Mandela, and stands as a beacon of the 
CCMA’s commitment to his legacy of social justice, will be established annually in the region that hosts the Annual 

one in the area, will not only assist the 500 students from the school but will also be open to the entire community. 

CONCLUSION
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Community Social Responsibility

ECPE Staff celebrating the CCMA’s 18th Birthday             CANSA Shavathon 2014 in Port Elizabeth

CCMA Vaal: 67 Minutes of good deeds painting a school in 
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play and he was presented with his personalized dream car.

CCMA Free State 
establishing a food 
garden

CCMA Northern Cape, celebrating Africa Day
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suffering from Cancer

CCMA Northern Cape, 67 Minutes of Mandela Day good deed

Western Cape Women’s Day 2014
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CCMA North West establishing food garden

CCMA Bloemfontein, celebrating Africa Day

CCMA Northern Cape 67 minutes of Mandela Day Good Deed
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INTRODUCTION

FINANCIAL MANAGEMENT

controls, and on ensuring full compliance to the provisions of the Public Finance Management Act, (as amended), 
the Labour Relations Act (as amended) and other legislative prescripts. 

SUPPLY CHAIN MANAGEMENT

the CCMA are handled centrally through an ERP system to enhance compliance with the provisions of the Public 

to time and other legislative prescripts.

Creating a common understanding, interpretation and implementation of government’s preferential 

Effectively communicating supply chain management policy and processes to all employees of the CCMA.

RISK MANAGEMENT

section is also responsible for occupational health and safety (OHS), insurance, and the monitoring of audit 

OFFICE OF THE CHIEF FINANCIAL OFFICER 
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FINANCIAL INFORMATION SYSTEMS

operations, support timely decision and help management monitor progress toward reaching the CCMA’s goals 
and objectives.

Financial Information Systems (FIS) leads business and technical analysis sessions to support new development 
efforts to meet current and projected business needs as well as providing expertise on the systems capabilities/ 
limitations as it relates to business goals. Additionally FIS is responsible for quality assurance management, 

improvements of internal control systems.

OPERATIONAL PERFORMANCE OBJECTIVES

organisation’s strategic objective, which is aimed at enhancing and entrenching internal processes and systems 

Strategy, were as follows:

Provide quality service by ensuring that application systems satisfy the day-to-day service operations of the 
CCMA.

KEY PERFORMANCE AREAS

HIGHLIGHTS FOR THE YEAR UNDER REVIEW INCLUDE:

Cash and cash equivalents at year-end of R94,2m (2014: R79,9m), which is equivalent to cash cover of 1,7 
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Successfully tested and monitored the OHS compliance requirements, with more than 99 per cent compliance 

CHANGELLENGES IN THE YEAR UNDER REVIEW

the Action Plan were completed within the set target date.

2015.

AUDIT MATTERS 

auditors and the effectiveness of the internal controls. 

SUPPLEMENTARY INFORMATION

CAPITAL INVESTMENT, MAINTENANCE AND ASSET MANAGEMENT PLAN

Table 29: 2014/15 CCMA Infrastructure Assets 

 2014/15 2013/14

INFRASTRUCTURE
PROJECTS

BUDGET
R’000

ACTUAL
EXPENDITURE

R’000

(OVER)/UNDER
EXPENDITURE

R’000

BUDGET
R’000

ACTUAL
EXPENDITURE

R’000

(OVER)/UNDER
EXPENDITURE

R’000

Recording system 16 300 16 244 56 3 800 - 3 800
Servers 2 700 2 565 135 6 900 6 892 8
Computer equipment 
and accessories 4 913 4 025 888 8 074 10 352 (2 278)

Totals 23 913 22 834 1 079 18 774 17 244 (1 530)

procurement of computer equipment and accessories. No infrastructure projects are currently under way and 
there are no plans to close down or downgrade any current facilities. 
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Table 30: CCMA Fixed Asset Holdings  

OPENING
BALANCE

R’000

ADDITIONS
R’000

DISPOSALS 14

R’000
DEPRECIATION

R’000
TOTAL
R’000

12 057 814 (5 934) (870) 6 067
Motor vehicles 40 - - (10) 30

1 554 339 (307) (619) 967
16 086 22 834 (1 417) (8 461) 29 042

Leasehold improvements 4 716 1 727 - (1 209) 5 234
Total 34 453 25 714 (7 658) (11 169) 41 340

assets additions mainly relates to the procurement of the new built-in and mobile recording systems for the CCMA 
Cases hearing rooms, as well as procurement of new laptops for replacement of old ones.

the year-end period respectively. Assets reconciliations between the Asset Register and the General Ledger were 

assisted in ensuring that the organisation’s Asset Register remained up-to-date during the period under review.

Committee and have been disposed from the Asset Register. Of the R7,6m disposals, R0,293m was for normal 

recognising assets with a total unit cost of R5 000 and below as minor assets, in line with the Asset Management 

register for safeguarding purposes. 

STATISTICAL FINANCIAL INFORMATION 

ITEM 2011/12
R’000

2012/13
R’000

2013/14
R’000

2014/15
R’000

Grant income and services rendered 450 859 484 103 597 741 690 372

Operating expenditure 427 923 508 477 583 059 681 763

Accumulated surplus 17 733 8 933 34 554 58 551

Interest received 7 556 9 837 7 184 14 482

Investments and cash 73 097 71 702 79 921 94 167

Average cost per case referred 2 648 3 019 3 416 3 967

Average cost per settlement 5 406 6 059 6 337 7 340

Staff costs as % of operating expenditure 34% 32% 32% 32%

95% 106% 98% 99%

Current ratio 1,10 1,02 1,09 1,37

9
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VALUE ADDED

years. Case disbursements decreased by two per cent to 40 per cent, while reinvestment to develop operations 

Table 32: Value Distribution  

VALUE DISTRIBUTION 2014 
R’000

2015
R’000

187 139 218 030
Subsidy pay out 4 661 4 722
Case disbursements 242 878 271 857
Reinvestment to develop operations 148 381 187 154

Figure 19: Value Distribution 2014 

Case disbursements 42%

Reinvestment to develop operations 25%

Salaries and benefits 32%

Subsidy paid out 1%

42%

1%

32%

25%

Figure 20: Value Distribution 2015

Case disbursements 40%

Reinvestment to develop operations 27%

Salaries and benefits 32%

Subsidy paid out 1%
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32%

27%
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LINKING PERFORMANCE WITH BUDGETS15

STRATEGIC OBJECTIVE 2014/2015 2013/2014

BUDGET
R’000

ACTUAL
EXPENDITURE

R’000

(OVER)/UNDER
EXPENDITURE

R’000

BUDGET
R’000

ACTUAL
EXPENDITURE

R’000

(OVER)/UNDER
EXPENDITURE

R’000
Deliver excellent service 
rooted in social justice 
ensuring balance between 
quality and quantity 

268 949 271 857 (2 908) 253 586 242 878 10 708

professionalism 21 535 21 694 -159 18 493 18 714 (221)

Enhance and entrench 
internal processes and 
systems for optimal 
deployment of resources

178 945 168 620 10 325 142 492 129 158 13 334

Align the structure that 
will enable optimal 
implementation of the 
strategy

193 819 195 247  (1 428) 166 435 168 425 (1 990)

Enrich the role of CCMA 3 500 4 722 (1 222) 4 600 4 661 (61)

Entrench an 
organisational culture that 
supports the delivery of 
our mandate

20 007 19 623 384 13 856 19 223 (5 367)

Totals 686 755 681 763 4 992 599 462 583 059 16 403

expenditure was under budget by R4 992m (2014: R16 403m), mainly due to delays in the promulgation in the 
labour laws amendments and roll out of the web-enabled Case Management System.

REVENUE COLLECTION16

Table 34: 2014/15 Revenue Collection   

SOURCES OF REVENUE 2014/15 2013/14

ESTIMATE
R’000

ACTUAL
AMOUNT

COLLECTED
R’000

(OVER)/
UNDER

COLLECTION
R’000

ESTIMATE
R’000

ACTUAL
AMOUNT

COLLECTED
R’000

(OVER)/
UNDER

COLLECTION
R’000

Government grant 687 096 687 096 - 595 000 595 000 -
Rendering of services 4 449 3 276 1 173 5 127 2 741 2 386
Other income 1 000 906 94 7 717 3 755 3 962
Investment income 14 150 14 482 (332) 11 152 7 184 3 968
Totals 706 695 705 760 935 618 996 608 680 10 316

1011

15 Figures in thousands.
16 Figures in thousands.
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other sources of revenue are from rendering of services and other income. Revenue collection for the current and 

was mainly due to lower than anticipated demand from the public for services rendered. Investment income 
over-collection of R332m was mainly due to interest rates actually achieved being higher than estimated and 

investment income earnings.

CONCLUSION

opinion. Furthermore, the CCMA maintained its expenditure within the allocated budget for the year.     
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Chief Audit Executive 
Sello Hlalele

INTRODUCTION

Audit function plays in ensuring overall good corporate governance. Internal Audit is responsible for providing 

management and internal control to the Governing Body and executive management and, in so doing, enhance 

Audit Committee approves the annual internal audit plan and any subsequent material amendments to it, and also 

within the organisation. Internal controls comprise the methods and procedures implemented by management to 

the prevention and detection of errors and fraud, ensuring the accuracy of accounting records and the timely 

biennially by the Audit Committee, includes independently appraising the appropriateness, adequacy and 
effectiveness of the organisation’s systems of internal controls and reporting on these to management and the 
Audit Committee and the Governing Body.

CONTROL ENVIRONMENT WITHIN THE CCMA

controls remain relevant to support the control environment and focus on the rules, procedures and practices that 
underpin all of the organisation’s operations. 

INTERNAL AUDIT
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REVIEW OF 2014/15 WORK PERFORMED

For the year under review, various processes were audited and internal control systems were improved to address 

the CCMA.

It had been planned to carry out twenty-one audit reviews in the year under review, and of these, eighteen audit 
areas were evaluated and the adequacy and effectiveness of the existing internal control processes and systems 

Figure 21: 2014/15 Organisation Compliance 
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INTERNAL AUDIT RESIDUAL RATING
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SUMMARY OF AUDIT WORK DONE 

Based on various reviews conducted, the graph below depicts the implementation status of management action 
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Figure 23: 2014/15 Internal Audit Progress 
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of the organisation and mapping the level of assurance being provided by the different assurance providers. 
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General Information
Legal entity

Labour Relations Act, 66 of 1995

Nature of business and principal activities

  unresolved after conciliation

  and statutory councils

  about its activities

  bargaining councils and private agencies

Business address

28 Harrison Street

Marshalltown

2001

Postal address

Marshalltown

2107

Jurisdiction of Labour

Accounting Authority Governing Body
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Accounting Authority’s Responsibilities and Approval

The Governing Body is required by the Public Finance Management Act (Act 1 of 1999) and Labour Relations Act (Act 66 of 1995), to

Recognised Accounting Practice (GRAP) including any interpretations, guidelines and directives issued by the 
Accounting Standards Board.

by reasonable and prudent judgements and estimates.

the Governing Body to meet these responsibilities, management sets systems of internal control aimed at reducing 

maintain the highest ethical standards in ensuring the entity’s business is conducted in a manner that in all reasonable 

endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are 
applied and managed within predetermined procedures and policies.

not absolute, assurance against material misstatement or loss.

continue in operational existence for the foreseeable future.

of Labour has neither the intention nor the need to liquidate or curtail materially the scale of the entity.

Mr Daniel Dube Ms Nerine Kahn
Chairperson of the Governing Body Director

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Audit Committee Report

Audit committee members

under review, have met in accordance with the scheduled meetings of the committee.

Audit committee responsibility

thereby ensuring that the controls as designed by the Governing Body have been implemented and effective 
for year under review.

has adopted appropriate formal terms of reference as its audit committee charter, has regulated its affairs in 
compliance with this charter and has discharged all its responsibilities as contained therein.

The effectiveness of internal control

and transparent. In line with the PFMA and the King III Report on Corporate Governance requirements, Internal 
Audit provides the audit committee and management with assurance that the internal controls are appropriate 

corrective actions and suggested enhancements to the controls and processes. From the various reports of 

Internal Audit department and discussions with the independent external auditors on the results of their audits, 
that the internal controls of the organisation have operated effectively throughout the year under review and, 
where internal controls did not operate effectively, compensating controls have ensured the organisation’s assets 

and effective.

issued by the Accounting Authority of the entity during the year under review.

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Audit Committee Report

and standing of the internal audit function provide adequate support to enable the committee to meet its 

reviewed the internal audit charter to ensure that the internal audit function discharges its responsibilities 
with independence and objectivity and in accordance with the international standards for the professional 
practice of internal auditing (standards).

reviewed the independence and objectivity of the external auditors.

Evaluation of Performance Information

For the year under review, on a quarterly basis, the Audit Committee evaluated the performance information 

Auditor General

with the report of the Auditor General, and therefore recommend that the Annual Financial Statements as 
submitted, be approved.

Mr. William Gumede 
Chairperson of the Audit 
Committee

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Report of the Auditor-General to Parliament on the Commission for Conciliation, Mediation and 
Arbitration (CCMA)

Introduction

of comparison of budget information with actual information for the year then ended, as well as the notes, 

Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the Public Finance 
Management Act of South Africa, 1999 (Act No. 1 of 1999) (PFMA), and for such internal control as the 

from material misstatement, whether due to fraud or error.

Auditor-general’s responsibility

ethical requirements, and plan and perform the audit to obtain reasonable assurance about whether the 

4. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting 

opinion.

Opinion

SA Standards of GRAP and the requirements of the PFMA. 

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Report on other legal and regulatory requirements

7. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) and the general notice 

against predetermined objectives for selected programmes presented in the annual performance report, non-

as described under each subheading but not to gather evidence to express assurance on these matters. 
Accordingly, I do not express an opinion or conclusion on these matters.

Predetermined objectives

8. I performed procedures to obtain evidence about the usefulness and reliability of the reported performance 
information for the following selected objectives presented in the annual performance report of the CCMA for 
the year ended 31 March 2015:

Strategic objective 3: Deliver excellent service rooted in social justice ensuring balance between quality and 
quantity on pages 41 to 42

Strategic objective 4: Enhance and entrench internal processes and systems for optimal deployment of 
resources on pages 42 to 44

Strategic objective 5: Align the structure that will enable optimal implementation of the strategy on page 44

9. I evaluated the reported performance information against the overall criteria of usefulness and reliability.

10. I evaluated the usefulness of the reported performance information to determine whether it was presented in 

was consistent with the planned programmes. I further performed tests to determine whether indicators 

11.  I assessed the reliability of the reported performance information to determine whether it was valid, accurate 
and complete.

for the following objectives:

Strategic objective 3: Deliver excellent service rooted in social justice ensuring balance between quality and 
quantity on pages 41 to 42

Strategic objective 4: Enhance and entrench internal processes and systems for optimal deployment of 
resources on pages 42 to 44

Strategic objective 5: Align the structure that will enable optimal implementation of the strategy on page 44

Commission for Conciliation, Mediation and Arbitration (CCMA)
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13. I performed procedures to obtain evidence that the CCMA had complied with applicable legislation regarding 

follows:

Expenditure management

Internal control

Leadership

statements submitted for audit.

Other reports

Investigations

report.

Pretoria

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Accounting Authority’s Report

1. Establishment

the Labour Relations Act 66 of 1995 (as amended) (LRA) for the purpose of advancing economic development, 

to and regulate the fundamental rights conferred by Section 23 of the Constitution of the Republic of South 
Africa of 1996 (as amended).

regarding large-scale dismissals due to operational requirementConduct inquiries by arbitrator

Determine disputes about demarcation between sectors and areas

Consider applications for accreditation and subsidy by bargaining councils and private agencies

Administer the Essential Services Committee

Publish guidelines on any aspect of the LRA

while remaining within allocated resources.  In the 5-year CCMA Siyaphambili Strategy period there was an 
increase of 115 228 conciliation (includes pre-cons and con-arbs) in the 2009/ 2010 reporting period to 127997 
in the current period with a concomitant reduction in the number of arbitration matters from 49 798 to 43 975. 
In terms of service delivery improvement an increased number of conciliations and a decrease in the number 
of arbitrations translates into an increase in accessible and rapid service delivery for users and a decrease in 
operating costs. In numbers, the total number of conciliations heard outside of the 30 days has dramatically 
dropped from 931 in 2009/2010 to only 187 in 2014. 

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Accounting Authority’s Report

1. Establishment (continued)

and 70 days in respect of arbitration in the 2009/2010 period to 23 days in respect of conciliation and 61 days in 

offers of assistance over the period from 84% in 2010 to 95% in the current reporting period is an indicator 

dealing with any job and employment insecurity situation, saving 116 012 jobs in the period 2010-2015.

It is noteworthy to mention that in total, 1 086 disputes relating to employment equity have been referred in the 

As already reported the CCMA brought an application to the high court to set aside the award made to procure a 

notice to the erstwhile successful bidders that in light of the sale of the building and their inability to tender the 
building for occupancy that they consider them in breach of the contract, which they have not denied. As a result 
while the court case is still pending, the CCMA is now in a position to proceed with procuring a new building for 

2. Performance information

Executive Authority.

which form part of the annual report.

Achievement of the strategic targets was assessed against the CCMA scorecard for Siyaphambili, which is 

objectives are as follows:

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Accounting Authority’s Report

2. Performance information (continued)

SO3  Deliver excellent service rooted in social justice, ensuring a balance between quality and quantity.

SO4  Enhance and entrench internal processes and systems for optimal deployment of resources.

SO5  Align the structure that will enable optimal implementation of the strategy. 

SO6  Entrench an organisational culture that supports the delivery of our mandate.

Main business and operations

3.1.1 Referrals

stabilisation of the number of referrals. A total of 171 854 referrals were received which translates to an average 

4%.

3.1.2 Preconciliations

under review.

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Accounting Authority’s Report

3.1.3 Con/arbs

Con/arbs heard increased by 0.2% year on year with a total of 59 268 con/arbs heard in this reporting period. 

objections to the con/arb process decreased by 3%, while objections by the employer decreased by 4% and 
increased by 19% by the employee.

3.1.4 Conciliations

Some 127 997 conciliations were heard of which only 187 were scheduled outside the statutory 30 day period. 

and settled by the parties decreased by %%. Cases settled by parties decreased by 7%, while commissioners 
settled an additional 3% compared to the previous year.

3.1.5 Settlement rate

over the previous year.

settlement rate was both Limpopo and Mpumalanga by 4%.

3.1.6 Arbitrations

40%.

years were implemented with constant monitoring, evaluation and revisions to plans where necessary. It is 

coming years albeit it that a modest increase in cases arising out of the amendments was recorded in the period 
under review. Of particular importance, in respect of the CCMA’s mandate of delivering social justice at the 

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Accounting Authority’s Report

3.1.8 Other

Centre continues to add value in terms of providing a real time query to the public, receiving 156 140 calls during 
this reporting period. On average each call lasted 4 minutes and the average number of calls per agent was 47. 

3.2 Grant income

3.2.1 Case disbursements

Case disbursement expenditure grew by 12 percent, yearonyear, from R243 million to R272 million due 
to the appointment of additional commissioners, annual commissioner fee increases and increased use 

the previous year.

well for the CCMA’s accessibility programme.”

3.2.2 Employee costs

agreement has assisted in stabilizing and giving certainty to existing staff costs.

increases contributed to a 16.5 % yearonyear increase in employee costs.

3.2.3 Administrative expenses

3.3 Legal Services

and Post-Hearing, Employment Law Amendments and Employment Equity, and also provides support to the 
Essential Services Committee:

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Accounting Authority’s Report

3.3 Legal Services (continued)

CCMA, as well as ensuring that all contracts entered into are compliant with relevant legislation, treasury 
regulations and policy. It also provides legal advice and support to the CCMA, when required. During the year 
under review 27 litigation matters were dealt with and 12 matters remain active. A case worth noting is the 
CCMA v Milestone and others, wherein the CCMA has approached the high court to review and set aside the 

R563 835 worth of costs were awarded in favour of the CCMA with R174 390 in the process of being recovered. 
Approximately R3 415 000 was paid in legal fees. 757 contracts were reviewed during this reporting period. 

developments as well as updating the Practice and Procedure Manual, the Case Law Monitor for Commissioners 
and distributing Practice Notes.  Members of the Department participate in annual law conferences, case law 

were amended and promulgated by this department. A 96% of arbitration awards perused complied with the 
established quality criteria, well above the targeted 75%.

department also evaluates and pays out subsidies to agencies that meet the subsidy policy.  In the period under 

utilisation of accredited private agencies has been slow, and a recommendation report has been drafted in this 
regard.

Chairperson, Mr. Luvuyo Bono and nominated members from the respective social partners. In this reporting 
period, the CCMA is required to supply administrative support to the committee however this role will change to 

at bargaining council level. 

that all commissioners were prepared and updated with the Employment Equity and Employment Laws 
Amendments. A total of 387 Commissioners underwent training during this reporting period as well as four 
training interventions were conducted for Labour Court staff. Communication was a focal area for this department 
during this period having participated in the CCMA/ DOL roadshows as well as establishing a quarterly internal 

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Accounting Authority’s Report

3.4 Capacity Building and Outreach

were delivered. Nighty-three candidate commissioners started the 2014/15 training programme with 76 
candidates having successfully completed all eight modules and proceeding to the mentorship programme. 
Specialist commissioner and labour law amendments courses were delivered. A total of 39 women in middle 

training interventions for staff members were delivered. Seventeen managers in middle-management positions 
attended the Management Development programme. Fifty-two bursary applications and one study loan were 
approved for payment. 

progress in the delivery of the Labour Dispute Resolution Practice programme with the successful culmination of 

aligned with the statutory labour law amendments. A total of approximately 31 assessments were developed 
during 2014/15 for the various assessment-based training courses. 

to ensure consistent implementation of guidelines and reporting mechanisms, along with building capacity in 

in the CCMA section 189A facilitation process. Section 189 referrals increased by 2,9% from 6 416 to 6 604, 

government departments and institutions that are able to assist in relieving business distress and providing 

to the hearing rooms through capacity building, problem solving and awareness raising. During the period 

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Accounting Authority’s Report

3.4 Capacity Building and Outreach (continued)

Capacity building on the new employment law amendments was also an important focus. Consequently, in this 
reporting period a total 2 140 activities were held nationally with priority placed on rural and vulnerable sectors. 

for the year was that all twelve CCMA regions met or exceeded their targeted performance rating, with three 

was capacity building on the employment laws amendments. An important aspect of this was the joint CCMA 
and Department of Labour’s (DoL) Amendments Communication Campaign. A total of 8 221 CCMA and DoL 

3.5 Mediation and Collective Bargaining

between quality and quantity’. 

Dedicated efforts to enhance front- end processes underpinned the organisation’s overall Settlement Rate. A 

acceptance of offers made in terms of section 150 was comfortably surpassed with a Section 150 Settlement 

of public interest disputes was exceeded, with a Section 150 Settlement rate of 88,1% achieved, six percentage 

with established quality criteria. Additional highlights for the period under review included hosting the annual 

Commission for Conciliation, Mediation and Arbitration (CCMA)
Annual Financial Statements for the year ended 31 March 2015



Commission for Conciliation, Mediation & Arbitration | Annual Report 2014/15142

Accounting Authority’s Report

3.6 Corporate Service Areas

3.6.1 Human Resources

with a particular empahsise on employment equity considerations generally, and preferential employment of 
African women in particular. 

retirement savings vehicle and negotiating competitive administrative charges has, resulted in enhanced 

resolve outstanding issues and the conclusion and implementation of a new multi-term Substantive and Wage 

implemented with targets being met or exceeded in all categories.

3.6.2 Facilities

National Facilities Management provides strategic leadership to planning, design and management of facilities 
and the integration of people (management, employees and users), place, process and technology in line with 
the CCMA’s objectives. At an operational level it covers the support services areas of lease management, travel 

development and embedding into the organisation, performance planning and performance monitoring, policy 

2019/2020 Strategic Platform formed the nucleus of the CCMA 2015/16 - 2019/2020 Strategy and the APP 

Parliament.
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Accounting Authority’s Report

of planning, budgeting and reporting has resulted in a further strengthening of the institutional strategic 
management, governance compliance and performance reporting as commended by the AG. A highlight of the 

compliance submission record held by the CCMA was continued with the Annual Performance Plan, Strategic 
Plan and Annual Report requirements timeous delivery prior to the respective submission dates as determined 

adopted or updated during this year an increase from the previous year’s 17.

been in the process of employing further means to advance its pool of expertise in the CCMA. Amongst the 

made in strengthening the communication function in the CCMA to be both responsive and proactive. Highlights 

social justice” campaign, implementation of a print, audio and visual media platform monitoring service, a service 

and distributed, the website revamping process is at an advanced stage and the SharePoint landing page 
updated, media statements have been issued on all major matters, all media queries were responded to in less 

were developed.

were established, a delivery plan was developed, adopted and implemented. Highlights of this implementation 
include the hosting of 13 commemorative events including the inauguration of the Nelson Mandela Commissioner 
Indaba Community Development Legacy Project. 

4. Subsequent events

Commission for Conciliation, Mediation and Arbitration (CCMA)
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Accounting Authority’s Report

5. Accounting policies

Recognised Accounting Practices (GRAP) including interpretations, guidelines and directives issued by the 

6. Non-current assets

total assets amounting to R7.3 million as non-current assets and recognizing them as minor assets under 
expenditure.

Capital expenditure for the year amounted to R25 719 thousand (2014: R28 758 thousand). Full details of the 

7. Accounting Authority

Report.

Name Nationality
Mr. Daniel Dube  Chairperson of the Governing Body South African
Ms. Nerine Kahn  Director South African

South African
Mr. Ian Macun South African

South African
Mr. Elias Monage(to October 2014) South African
Mr. Kaizer Moyane South African
Ms. Aruna Ranchod(October 2014) South African
Mr. Narius Moloto South African

South African
Mr. Leon Grobler South African

South African
South African 

8. Corporate governance

General

As part of this commitment, the accounting authority supports the highest standards of corporate governance 
and the ongoing development of best practice.

authority discusses the responsibilities of management in this respect at Board meetings and monitors the 
entity’s compliance with the code on a quarterly basis.
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Accounting Authority’s Report

8. Corporate governance (continued)

Chairperson and chief executive

Relations Act.

no individual has unfettered powers of discretion.

Remuneration

determined by the Human Resources Committee, in consultation with the Governing Body.

Executive meetings

least four times per annum.

Governing Body members have access to all management members of the entity.

Audit committee

of the following members:

Adv. Shami Kholong Chairperson (Independent)

Mr. Velile Pangwa Member of the Committee (Independent)

Mr. Freddie Petersen Member of the Committee (Government)

Member of the Committee (Organised Business)

Member of the Committee (Organised Labour)

9. Auditors

Mr Daniel Dube
Chairperson of Governing Body

Ms Nerine Kahn
Director
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Statement of Financial Position as at 31 March 2015

2015 2014

Note(s)  R’000  R’000

Assets

Non-Current Assets

Property, plant and equipment 12 41 340 34 453

Intangible assets 13 4 930 7 233

46 270 41 686

Current Assets

Inventories 14 1 171 1 138

15 517 114

Receivables from non-exchange transactions 16 143 -

Prepayments 17 5 947 4 967

Cash and cash equivalents 18 94 167 79 921

101 945 86 140

Total Assets 148 215 127 826

Liabilities

Non-Current Liabilities

Operating lease liability 19 15 001 14 369

Current Liabilities

Operating lease liability 19 723 1 111

20 55 065 62 596

Provisions 21 18 875 15 196

74 663 78 903

Total Liabilities 89 664 93 272

Net Assets 58 551 34 554

Net Assets

Accumulated surplus 58 551 34 554
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Statement of Financial Performance

2015 2014

Note(s)  R’000  R’000

Revenue from non-exchange transactions

Government grant 2 687 096 595 000

Revenue from exchange transactions

Income from investments 4 14 482 7 184

Rendering of services 3 3 276 2 741

Other income 5 906 3 755

18 664 13 680

Total revenue 705 760 608 680

Expenditure

Employee related costs 6 (218 030) (187 139)

Administration 7 (131 495) (116 932)

Depreciation and amortisation 8 (13 437) (11 223)

Subsidies 9 (4 722) (4 661)

Operating expenses 10 (314 079) (263 104)

Total expenditure (681 763) (583 059)

Surplus for the year 23 997 25 621
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Annual Financial Statements for the year ended 31 March 2015



Commission for Conciliation, Mediation & Arbitration | Annual Report 2014/15148

Statement of Changes in Net Assets

Accumulated
surplus

 R’000

Balance at 31 March 2013 8 933

Surplus for the year as previously reported 25 621

Balance at 31 March 2014 34 554

Surplus for the year 23 997

Balance at 31 March 2015 58 551
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Cash Flow Statement

2015 2014

Note(s)  R’000  R’000

Cash receipts 

Government grant 2 687 096 595 000

Interest income 4 14 482 7 184

Services and other receipts 4 182 4 608

705 760 606 792

Payments

Employee costs (221 867) (178 341)

Suppliers (446 904) (387 379)

Subsidies 9 (4 722) (4 661)

(673 493) (570 381)

22 32 267 36 411

Purchase of property, plant and equipment 12 (25 714) (25 158)

Disposal of property, plant and equipment 12 7 658 433

Purchase of other intangible assets 13 (5) (3 600)

Proceeds from sale of other intangible assets 13 40 -

Proceeds from sale of other assets - 133

(18 021) (28 192)

Net increase in cash and cash equivalents 14 246 8 219

Cash and cash equivalents at the beginning of the year 79 921 71 702

Cash and cash equivalents at the end of the year 18 94 167 79 921
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Statement of Comparison of Budget and Actual Amounts

Approved
budget

Final Budget Actual 
amounts on 
comparable

basis

Difference 
between

and actual

Note

 R’000  R’000  R’000  R’000

Statement of Financial Performance

Revenue

Revenue from exchange transactions

Rendering of services 4 449 4 449 3 276 (1 173) 28

Income from investments 14 150 14 150 14 482 332 28

Other income 1 000 1 000 906 (94) 28

Total revenue from exchange transactions 19 599 19 599 18 664 (935)

Revenue from non-exchange transactions

Transfer revenue

Government grant 656 909 656 909 687 096 30 187 28

Total revenue 676 508 676 508 705 760 29 252

Expenditure

Employee related costs (215 354) (215 354) (218 030) (2 676) 28

Administration (132 237) (132 237) (131 495) 742 28

Depreciation and amortisation (13 675) (13 675) (13 437) 238 28

Subsidies (3 500) (3 500) (4 722) (1 222) 28

Operating expenses (321 989) (321 989) (314 079) 7 910 28

Total expenditure (686 755) (686 755) (681 763) 4 992

(10 247) (10 247) 23 997 34 244 28
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Accounting Policies

1. Presentation of Annual Financial Statements

Accounting Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 91(1) of 
the Public Finance Management Act (Act 1 of 1999).

statements are presented in South African Rand.

1.1 Expenditure

Expenditure is recognised on the accrual basis.

1.2 Property, plant and equipment

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for 
use in the production or supply of goods or services, rental to others, or for administrative purposes, and are 
expected to be used during more than one period.

Property, plant and equipment is initially measured at cost.

the asset to the location and condition necessary for it to be capable of operating in the manner intended by 

with a cost of less than R5 000 is recognised as an expense.

Where an asset is acquired through a non-exchange transaction, its cost is its fair value as at date of acquisition.

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary 
assets, or a combination of monetary and non-monetary assets, the asset acquired is initially measured at fair 
value (the cost). If the acquired item’s fair value was not determinable, it’s deemed cost is the carrying amount 
of the asset(s) given up.

accounted for as separate items (major components) of property, plant and equipment. 

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs 
incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying 
amount of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.

located is also included in the cost of property, plant and equipment, where the entity is obligated to incur such 
expenditure, and where the obligation arises as a result of acquiring the asset or using it for purposes other than 
the production of inventories.
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Accounting Policies

1.2 Property, plant and equipment (continued)

Recognition of costs in the carrying amount of an item of property, plant and equipment ceases when the item is 
in the location and condition necessary for it to be capable of operating in the manner intended by management.

Major spare parts and stand by equipment which are expected to be used for more than one period are included 
in property, plant and equipment. In addition, spare parts and stand by equipment which can only be used in 
connection with an item of property, plant and equipment are accounted for as property, plant and equipment.

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and 
which meet the recognition criteria above are included as a replacement in the cost of the item of property, plant 
and equipment. Any remaining inspection costs from the previous inspection are derecognised.

Property, plant and equipment is carried at revalued amount, being the fair value at the date of revaluation less 
any subsequent accumulated depreciation and subsequent accumulated impairment losses.

When an item of property, plant and equipment is revalued, any accumulated depreciation at the date of the 
revaluation is restated proportionately with the change in the gross carrying amount of the asset so that the 
carrying amount of the asset after revaluation equals its revalued amount.

When an item of property, plant and equipment is revalued, any accumulated depreciation at the date of the 
revaluation is eliminated against the gross carrying amount of the asset and the net amount restated to the 
revalued amount of the asset.

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives to their 
estimated residual value.

Item Average useful life

3 to 30 years

Motor vehicles 3 to 10 years

2 to 30 years

3 to 20 years

Leasehold improvements Over shorter of useful life and building lease period

residual value, and the useful life and depreciation of each asset are reviewed at the end of each reporting 
date. If the expectations differ from previous estimates, the change is accounted for as a change in accounting 
estimate.

the item is depreciated separately.

amount of another asset.

Items of property, plant and equipment are derecognised when the asset is disposed of or when there are no 
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1.2 Property, plant and equipment (continued)

plant and equipment is determined as the difference between the net disposal proceeds, if any, and the carrying 
amount of the item.

1.3 Intangible assets

is separable, i.e. is capable of being separated or divided from an entity and sold, transferred, licensed, 

arises from binding arrangements (including rights from contracts), regardless of whether those rights are 
transferable or separable from the entity or from other rights and obligations.

A binding arrangement describes an arrangement that confers similar rights and obligations on the parties to it 
as if it were in the form of a contract.

An intangible asset is recognised when:

the cost or fair value of the asset can be measured reliably.

and supportable assumptions that represent management’s best estimate of the set of economic conditions that 
will exist over the useful life of the asset.

Where an intangible asset is acquired through a non-exchange transaction, its initial cost at the date of acquisition 
is measured at its fair value as at that date.

Intangible asset with a cost of less than R5 000 is recognised as an expense.

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as 
follows:

Item Useful life

Computer software, internally generated 3 to 20 years

Computer software 3 to 20 years

Intangible assets are derecognised:
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1.4 Financial instruments

Initial recognition and measurement

becomes a party to the contractual provisions for the instrument.

Financial instruments are initially measured at fair value, which include transaction costs, except for those 

value.

Subsequent measurement

Financial instruments are initially measured at fair value, which includes transaction costs, except for those 

value.

Trade and other receivables

cost using the effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are 

or delinquency in payments (more than 30 days overdue) are considered indicators that the trade receivable is 

recognition.

for doubtful debts. Subsequent recoveries of amounts previously written off are credited against operating 

Trade and other payables

the effective interest rate method.
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1.4 Financial instruments (continued)

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid 

Leave pay accrual

1.5 Tax

Current tax assets and liabilities

No provision for income tax  has been made as the Commission for Conciliation, Mediation and Arbitration 

1.6 Leases

to ownership.

Operating leases – lessee

difference between the amounts recognised as an expense and the contractual payments are recognised as an 

and Arbitration only has operating leases. Rental payable under operating leases  are charged to surplus or 

All operating lease contracts entered into by the Commission for Conciliation, Mediation and Arbitration contain 

not have an option to purchase the leased property at the expiry of the lease period.

1.7 Inventories

Inventories consisting of consumables are stated at the lower of cost and net realisable value. Inventories are 
valued on the weighted average cost basis.
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in the period in which the service is rendered and are not discounted.

assets of which are held in separate trustee-administered funds.

year to which they relate.

1.9 Provisions and contingencies

obligation at the reporting date.

Where the effect of time-value-of-money is material, the amount of a provision is the present value of the 
expenditures expected to be required to settle the obligation.

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another 
party, the reimbursement is recognised when, and only when, it is virtually certain that reimbursement will be 

recognised for the reimbursement does not exceed the amount of the provision.

potential will be required to settle the obligation.

A provision is used only for expenditures for which the provision was originally recognised. Provisions are not 
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1.9 Provisions and contingencies (continued)

If an entity has a contract that is onerous, the present obligation (net of recoveries) under the contract is 
recognised and measured as a provision.

No obligation arises as a consequence of the sale or transfer of an operation until the entity is committed to the 
sale or transfer, that is, there is a binding arrangement.

After their initial recognition contingent liabilities recognised in entity combinations that are recognised separately 
are subsequently measured at the higher of:

the amount initially recognised less cumulative amortisation.

Contingent liability

only by occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the 
entitity. Contingent liability is disclosed in note .

Provisions and accruals

Litigation

Cases in process

Bonuses

1.10 Revenue from exchange transactions

An exchange transaction is one in which the entity receives assets or services, or has liabilities extinguished, 
and directly gives approximately equal value (primarily in the form of goods, services or use of assets) to the 
other party in exchange.

willing parties in an arm’s-length transaction.
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1.10 Revenue from exchange transactions (continued)

Rendering of services

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue 
associated with the transaction is recognised by reference to the stage of completion of the transaction at the 

entity

When the outcome of the transaction involving the rendering of services cannot be estimated reliably, revenue 
is recognised only to the extent of the expenses recognised that are recoverable.

Service revenue is recognised by reference to the stage of completion of the transaction at the reporting date. 
Stage of completion is determined by the proportion that costs incurred to date bear to the total estimated costs 
of the transaction.

Investment income

1.11 Revenue from non-exchange transactions

Government grants are recognised as income over the periods necessary to match the grant with the related 
costs that they are intended to compensate.

which represents an increase in net assets, other than increases relating to contributions from owners.

Exchange transactions are transactions in which one entity receives assets or services, or has liabilities 
extinguished, and directly gives approximately equal value (primarily in the form of cash, goods, services, or 
use of assets) to another entity in exchange.
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1.11 Revenue from non-exchange transactions (continued)

not they pay taxes.

other law enforcement body, as a consequence of the breach of laws or regulations.

Non-exchange transactions are transactions that are not exchange transactions. In a non-exchange transaction, 
an entity either receives value from another entity, without directly giving approximately equal value in exchange, 
or gives value to another entity without directly receiving approximately equal value in exchange.

Restrictions on transferred assets are stipulations that limit or direct the purposes for which a transferred asset 

Stipulations on transferred assets are terms in laws or regulation, or a binding arrangement, imposed upon the 
use of a transferred asset by entities external to the reporting entity.

are not available to others.

to taxation.

penalties imposed for breaches of the law.

than taxes.

Deferred income

When accounting for government grants/transfers received, a recipient entity has to determine the substance 
of the transaction. An entity must analyse all the stipulations contained in the transfer agreement to determine 
which option it must utilise. Deferred grant income is recognised as a liability only when there are conditions 
attached to the government grant specifying that the entity should either: (i) Consume the future economic 

to the transferor in the event that the conditions are not met.

1.12 Events after the reporting date

Disclose for each material category of non-adjusting events after the reporting date:

nature of the event.

Commission for Conciliation, Mediation and Arbitration (CCMA)
Annual Financial Statements for the year ended 31 March 2015



Commission for Conciliation, Mediation & Arbitration | Annual Report 2014/15160

Accounting Policies

1.13 Unauthorised expenditure

Overspending of a vote or a main division within a vote

Expenditure not in accordance with the purpose of a vote or, in the case of a main division, not in accordance 
with the purpose of the main division.

nature of the expense, and, where recovered, it is subsequently accounted for as revenue in the statement of 

Fruitless and wasteful expenditure means expenditure which was made in vain and could have been avoided 
had reasonable care been exercised.

All expenditure relating to fruitless and wasteful expenditure is recognised as an expense in the statement of 

with the nature of the expense, and where recovered, it is subsequently accounted for as revenue in the 

1.15 Irregular expenditure

incurred in contravention of or that is not in accordance with a requirement of any applicable legislation, including 
-

(c) any provincial legislation providing for procurement procedures in that provincial government.

PFMA requires the following (effective from 1 April 2008):

the irregular expenditure register. In such an instance, no further action is also required with the exception of 

is being awaited at year end must be recorded in the irregular expenditure register. No further action is required 

condoned.
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1.15 Irregular expenditure (continued)

expenditure register. If liability for the irregular expenditure can be attributed to a person, a debt account must 

expenditure register must also be updated accordingly. If the irregular expenditure has not been condoned 
and no person is liable in law, the expenditure related thereto must remain against the relevant programme/

irregular expenditure register.

information and the application of judgement is inherent in the formation of estimates. Actual results in the 

judgements include:

Trade and other receivables

Provisions

Provision shall be recognised when: 

(c) a reliable estimate can be made of the amount of the obligation. 

Additional disclosure of these provisions are included in note 21.

Property, plant and equipment

owing to current and future levels of usage.
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Intangible assets

the software.

Leave pay

employees while still employed by the CCMA.

Litigation Costs

Litigation costs are based on the estimated costs for legal fees are based on the probable costs payable on 
completion of cases against the CCMA.

Cases in Process

Commitments

1.17 Budget information

with the budgeted amounts for the reporting period have been included in the Statement of comparison of 
budget and actual amounts.

Standards and interpretations issued, but not yet effective

mandatory for the entity’s accounting periods beginning on or after 1 April 2015 or later periods:
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GRAP 18: Segment Reporting

Segment information is either presented based on service or geographical segments. Service segments relate 

generated, or particular objectives achieved, by an entity within a particular region. 

decision of the Minister of Finance. 

that no comparative segment information need to be presented on initial adoption of this Standard.

GRAP 20: Related party disclosures

affected by the existence of related parties and by transactions and outstanding balances with such parties.

referred to as the reporting entity) shall apply this Standard in:

(d) determining the disclosures to be made about those items.
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of functions between entities under common control. An acquirer and a transferor that prepares and presents 

a merger

a transfer of functions.

functions.

the formation of a joint venture

transfer of another entity or the acquisition or transfer of part of another entity.

GRAP 107: Mergers
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the establishment of a new combined entity in which none of the former entities obtains control over any other 

of, amongst other things, which of the combining entities initiated the transaction or event, the relative size of 
the combining entities, as well as whether the assets or revenue of one of the entities involved in the transaction 

more entities in which one of the combining entities continued to become the new reporting entity, or a new 

Common Control.
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2015 2014

 R’000  R’000

2. Government grant

Grant income from non-exchange transactions 687 096 595 000

3. Rendering of services

Revenue from exchange transactions 3 276 2 741

4. Investment income

Interest income

14 482 7 184

5. Other income

EPP Project - 1 569

Seminars and other sundry income 707 2 053

Insurance recoveries 199 133

906 3 755

6. Employee-related costs

Basic salaries 169 603 147 972

13th cheque election 1 007 1 224

73 572

Leave pay provision charge 3 609 2 143

Provident fund 26 021 21 802

Medical aid - company contributions 14 107 10 062

798 759

WCA 723 895

SDL 1 884 1 535

Other salary related costs 205 175

218 030 187 139
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2015 2014

 R’000  R’000

7. Administrative expenditure

General and administrative expenses 56 826 56 500

Governing Body 2 685 1 772

Auditors’ remuneration 2 918 2 629

21 022 16 460

Rentals in respect of operating leases

- Buildings 42 910 31 685

- Fixtures and equipment 4 508 7 227

- Vehicles 626 659

131 495 116 932

8. Depreciation and amortisation

Leasehold improvements 1 209 1 611

Motor vehicles 10 10

870 1 649

619 1 327

8 461 5 199

Computer software 2 268 1 427

13 437 11 223

9. Subsidies

CCMA Accredited Bargaining Councils - subsidy payments 4 722 4 661
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2015 2014

 R’000  R’000

10. Operating expenses

Case disbursements - other expenses 94 303 80 312

Case disbursements - part-time fees 177 554 162 566

Consulting costs 9 673 4 254

EPP research expenses 112 1 845

Legal expenses 3 389 -

Loss on sales of non-current assets 7 697 222

Maintenance, repairs and running costs 9 682 8 062

7 744 5 843

Research & Development - Projects 3 924 -

314 078 263 104

11. Auditors’ remuneration

Current year 2 918 2 629

12.Property, plant and equipment

2015 2014

Cost Accumulated 
depreciation

and
accumulated
impairment

Carrying
value

Cost Accumulated 
depreciation

and
accumulated
impairment

Carrying
value

9 561 (3 494) 6 067 21 312 (9 255) 12 057

Motor vehicles 50 (20) 30 50 (10) 40

4 523 (3 556) 967 5 701 (4 147) 1 554

44 717 (15 675) 29 042 24 840 (8 754) 16 086

Leasehold improvements 14 521 (9 287) 5 234 13 432 (8 716) 4 716

Total 73 372 (32 032) 41 340 65 335 (30 882) 34 453
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2015 2014

 R’000  R’000

12. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - 2015

Opening
balance

Additions Disposals * Depreciation

12 057 814 (5 934) (870) 6 067

Motor vehicles 40 - - (10) 30

1 554 339 (307) (619) 967

16 086 22 834 (1 417) (8 461) 29 042

Leasehold improvements 4 716 1 727 - (1 209) 5 234

34 453 25 714 (7 658) (11 169) 41 340

Reconciliation of property, plant and equipment - 2014

Opening
balance

Additions Disposals Other 
changes

and
movements

Depreciation

9 637 4 232 (163) - (1 649) 12 057

Motor vehicles - 50 - - (10) 40

1 888 1 019 (26) - (1 327) 1 554

4 247 17 244 (244) 38 (5 199) 16 086

Leasehold improvements 3 714 2 613 - - (1 611) 4 716

19 486 25 158 (433) 38 (9 796) 34 453

Annually at the reporting date, the organisation recalculates a change in estimate and the necessary adjustments 
are processed prospectively.

A register containing the information required by the Public Finance Management Act is available for inspection 
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2015 2014

 R’000  R’000

13. Intangible assets

2015 2014

Cost Accumulated 
amortisation

and
accumulated
impairment

Carrying
value

Cost Accumulated 
amortisation

and
accumulated
impairment

Carrying
value

Computer software 13 475 (8 545) 4 930 13 562 (6 329) 7 233

Reconciliation of intangible assets - 2015

Opening
balance

Additions Disposals Amortisation

Computer software 7 233 5 (40) (2 268) 4 930

Reconciliation of intangible assets - 2014

Opening
balance

Additions Other 
changes

and
movements

Amortisation

Computer software 5 098 3 600 (38) (1 427) 7 233

14. Inventories

Consumable stores 1 171 1 138

Inventories recognised as an expense during the year 12 954 12 025
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2015 2014

 R’000  R’000

15.Trade and other receivables from exchange transactions

100 114

Other receivables 417 -

517 114

Trade receivables from exchange transactions past due but not impaired

been impaired are considered to be collectable.

One month past due 4 30

1 4

10 -

Other receivables from exchange transactions

Other receivables which are less than three months past due are not considered to be impaired. At 31 March, 
2015, R0 thousand (2014: R0 thousand) were past due but not impaired. 

16. Receivables from non-exchange transactions

Other receivables from non-exchange transactions 143 -

Other receivables from non-exchange transactions past due 
but not impaired

Other receivables from non-exchange transactions which are less than 3 months past due are not considered 
to be impaired. At 31 March 2015, R0 - (2014: R0 -) were past due but not impaired.
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2015 2014

 R’000  R’000

17. Prepayments

Refundable deposits 416 416

Payroll - Post pay date salaries 168 75

Licences 5 363 4 476

5 947 4 967

18. Cash and cash equivalents

Cash and cash equivalents consist of:

92 108 78 704

Cash on hand 44 36

Pledged funds 2 015 1 181

94 167 79 921

operating activities and commitments
1 015 1 899

19. Operating lease liability

Long-term lease obligation (15 001) (14 369)

Short-term lease obligation (723) (1 111)

(15 724) (15 480)
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2015 2014

 R’000  R’000

20. Trade and other payables from exchange transactions

6 609 10 620

Accruals: general expenses, bargaining councils and case 
disbursements

42 342 39 464

Learnership and project funds - 80

Payroll creditors 4 642 10 709

- 315

1 472 1 408

55 065 62 596

21. Provisions
Reconciliation of provisions - 2015

Opening Balance Additions
year

Cases in process 15 196 18 320 (15 196) 18 320

Court Litigation - 555 - 555

15 196 18 875 (15 196) 18 875

Reconciliation of provisions - 2014

Opening Balance Additions
year

Cases in process 12 339 15 196 (12 339) 15 196

Court Litigation 3 500 - (3 500) -

15 839 15 196 (15 839) 15 196
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2015 2014

 R’000  R’000

22. Cash generated from operations

Surplus 23 997 25 621

Adjustments for:

Depreciation and amortisation 13 437 11 223

Income from investments (14 482) (7 184)

Movements in operating lease liability 632 (1 662)

Movements in provisions 3 678 (643)

Inventories (33) 3

(546) 135

Prepayments (980) (4 111)

(7 918) 5 978

Income from investments 14 482 7 184

Surplus on  sale of assets and Liabilities - (133)

32 267 36 411

23. Commitments
Other commitments

Capital expenditure

Approved and contracted for

Property, plant and equipment 20 056 17 501
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2015 2014

 R’000  R’000

23. Commitments (continued)

Operational expenditure

 - within one year 5 034 1 346

780 1 351

5 814 2 697

Operating leases – Buildings

Minimum lease payments due

 - within one year 50 881 41 185

153 149 164 841

106 945 128 269

 - Building leases approved and not contracted for - 8 692

310 975 342 987

Operating leases – Vehicles

Minimum lease payments due

 - within one year 501 596

857 1 044

1 358 1 640

Operating lease - Fixtures and Equipment

 - within one year 7 169 6 375

5 974 12 521

13 143 18 896
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24. Financial assets by category

2015

Loans and 
receivables

517 517

Other receivables from non-exchange transactions 143 143

Cash and cash equivalents 94 167 94 167

94 827 94 827

2014

Loans and 
receivables

114 114

Cash and cash equivalents 79 921 79 921

80 035 80 035
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25. Members’ emoluments

as an allowance.

Executive

2015

Salary Pension 
paid or 

receivable

Expense
allowances

Performance
bonus

Director: N Kahn 2 211 343 71 - 2 625

1 676 257 2 - 1 935

1 749 257 31 - 2 037

GM: Operations: N Govender 1 675 257 33 - 1 965

1 894 42 11 - 1 947

NSC: Mediation: A Soobedaar 1 677 257 45 - 1 979

CAE: S Hlalele 1 947 - - - 1 947

NSC: Dispute resolution & Legal: C Morajane 1 662 253 18 - 1 933

14 491 1 666 211 - 16 368

2014

Salary Pension 
paid or 

receivable

Expense
allowances

Performance
bonus

Director: N Kahn 1 445 223 100 302 2 070

1 126 172 1 137 1 436

1 365 187 44 153 1 749

GM: Operations: N Govender 1 221 186 52 153 1 612

NSC: Dispute resolution & legal: E Zuydam 1 220 - 159 132 1 511

1 102 168 - 138 1 408

GM: Corporate services: I Masege 1 068 93 6 132 1 299

NSC: Mediation: A Soobedaar 1 049 160 6 131 1 346

CAE: S Hlalele 1 178 - - 128 1 306

Acting NSC: Dispute resolution & Legal: C 
Morajane (Appointed 1 Sep 2013)

538 68 1 91 698

11 312 1 257 369 1 497 14 435
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25. Members’ emoluments (continued)

Non-executive

2015

Emoluments Pension 
paid or 

receivable

Expense
allowances

Gain on 
exercise of 

options

Chairperson:D Dube - - 329 - 329

Business representatives on Governing Body - - 351 - 351

Labour representatives on Governing Body - - 355 - 355

Government representatives on Governing Body (*) - - - - -

- - 1 035 - 1 035

2014

Emoluments Pension 
paid or 

receivable

Expense
allowances

Gain on 
exercise of 

options

May 2013)
- - 18 - 18

2013)
- - 43 - 43

Chairperson: D Dube (Appointed 1 Oct 2013) - - 120 - 120

Business representatives on Governing Body - - 287 - 287

Labour representatives on Governing Body - - 198 - 198

Government representatives on Governing Body (*) - - - - -

- - 666 - 666

* No expense allowances were paid to government representatives on the Governing Body.
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26. Financial instruments

Fair values

related rates.

Accounts payable is subject to normal trade credit terms and relatively short-term payment cycle. Due to the 
short term nature of the organisation’s trade and other payables, amortised cost approximates fair value.

- Accounts receivable - subject to normal trade credit terms, and provisions are made for long outstanding 
debts. Due to the short term nature of the organisation’s trade and other receivables, amortised cost 
approximates fair value.

cash is available
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2015 2014

 R’000  R’000

27. Related parties
`

Relationships

Controlling entity Department of Labour 

Entities with common control

Related party balances

Trading transactions

Government grant

Department of Labour 687 096 595 000

Purchases from related parties

798 759

723 895

18 15

8 580 6 216

Government Printing 78 62

Payable by CCMA

2 2

685 4

- 167

1 472 1 408

51 89

Key management information
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28. Statement of comparison of budget and actual amounts

Revenue

Government grant actuals exceeded budget mainly due to deferred government grant that was retained for 

Income from rendering of services and other income was R1.3 million under budget mainly due to rendering of 
services income been demand based and varies year on year. 

Expenditure

Employee related costs overspend of R2.7 million was mainly due to leave pay provision which the organisation 
does not budget for. 

from bargaining councils. 

Administration and Operating expenditure closed with a budget saving of R8.7 million mainly due to delays in 
the promulgation of Labour law amendments and roll out of web-enabled case management system project. 

Income from investments

been higher than budgeted for. 

Surplus

law amendments and roll out of the web based Case management system. 
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2015 2014

 R’000  R’000

29. Irregular expenditure
Reconciliation of irregular expenditure

Opening balance 2 002 1 752

Add: Irregular expenditure - relating to prior years 6 737 3 695

Add: Irregular expenditure - relating to current year 2 815 2 002

Less: Prior years - Amounts condoned (5 307) (823)

Less: Amounts not Recoverable (not condoned) (1 460) (4 624)

Irregular expenditure 4 787 2 002

Details of irregular expenditure not condoned

Item Not condoned by National Treasury

Misinterpretation of PPPF Act 2011 Eleven contracts amounting to 
R8,063m were awarded during the year 
as a result of SCM policy on thresholds 

Practice Note 8 of 2007/08.

1 430

Supply Chain Management 
processes were not followed

Appointment of attorneys without 
following SCM processes. (2014: R1 
971)

2 815

-

4 245

30. Deviation from supply chain management regulations

Paragraph 12(1)(d)(i) of Government gazette No. 27636 issued on 30 May 2005 states that a supply chain 
management policy must provide for the procurement of goods and services by way of a competitive bidding 
process.

process in certain circumstances, provided that the reasons for any deviations are recorded and reported at the 

supply chain management regulations.

Analysis of deviations approved and condoned during the year under 
review

5 435 370
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31. Financial liabilities by category

2015

Amortised cost

6 609 6 609

2014

Amortised cost

10 620 10 620
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